





The Society view

valve gear replaced, Wissington is
ing its own winter work at

NEIL SHARPE

The Society’s winter period is usually
not too busy, allegedly, but this year
we have had a number of things
happening, either ongoing or new.

The Y14 appeal is keeping ‘yours

truly’ very busy and, yes, before you
ask I have finally sorted my own
contribution to the fund! We had an
excellent piece of publicity courtesy

of the Eastern Daily Press, in the form
of an article, with pictures, about the
overhaul and the appeal. For those of
you outside the East Anglia area it is
our local morning daily newspaper and
is one of the most successful, if not the
most successful in terms of readership
numbers. The article has borne fruit
and several donations dropped through
the letterbox in direct response. I

was asked in to BBC Radio Norfolk

on 8 January and appeared on Matt
Gudgin's afternoon show, which again
was not only good publicity for the Yi4,
but also produced several donations
from non-Society people who were
keen to see it running again.

As [ write the Y14 appeal totals over
£53,000 a tremendous effort in such
acomparatively short time. Keith
Ashford will bring you right up to date
with progress on page 11.

Inan effort to combine our strategic
policies for the future, treasurer Tony
Dewey and myself met with our NNR
counterparts Hugh Harkett and Clive
Morris in what could be termed asa
‘high level’ get together and spent a very
productive afternoon centred on ways
the Society and the NNR could better
work together to achieve our collective
aims. We propose to repeat this as
necessary to ensure what we have
agreed is moving forward satisfactorily.
Some people are a little confused as

to the objectives and responsibilities
of each organisation - your editor has
attempted to clarify the issues

overleaf.

By the time you read this the Bi2 will
have completed its annual winter
maintenance programme, the Class
31diesel has had some of its (broken)

the Mid-Suffolk Light Railway and

the WD chassis is finally ensconced

in Weybourne Works for its condition
assessment. We would like to see it
completed by mid-2015, but do not go
rushing down to the bookies with your
bets until the assessment is complete
and we know what needs to be done -
and how long it should take to do it!

The 16-ton mineral wagon is now
complete and is subject to testing. It
will make a welcome addition to the
Spring Gala goods train. The Gresley
buffet now has lighting working off the
generator to save on battery power and
this, too, will make its 2014 début at the
gala. If you are attending, do please call
in fora pint ora coffee.

As s indicative in the advert on page
39, weare sorely in need of working
volunteers for things that can be done
at home to manning the ‘Muddle and
Go Nowhere Bar’ on the Gresley.

As you would expect our membership
records are kept on computer. Alas,

the old Microsoft program we use has
seen better days and we are looking to
replace it with another better suited

to our needs. You probably will not
notice any difference once we have it up
and running, but I can assure you our
Membership Secretary will!

Members’ Day, on 4 October, should
see Wissington back at the NNR. It is
planned that we will run it with the
vintage train and Ashley Barrs will no
doubt have more details for you in the
next edition of Joint Line.

The Society has been very fortunate in
that following the disbanding of the
Holt Museum Trust its trustees have
decided to donate its funds to us - Dave
Kings article on page 28 gives some
more detail. There are conditions,
however, in that the funds are only
available for museum and educational
purposes associated with the museum
50, no, we cannot dip into the funds for
the Ya4 as historic s it is.

Museum curator Dave King is now
looking at projects suitable for the
funds’ use and we are in touch with the
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Joint Line is published by the Midland and
Great Northern Joint Railway Society,
the main support organisation of
the North Norfolk Railway.

Front cover: 76084 heads into the setting
sun with the last Santa’s special of the day

on 22 December, see also page 4.

[BENBOGGIS]
Inside front cover: Pete Tolley is closely
associated with the restoration of D6732
and has been mentioned in that capacity in
Joint Line many times. However, Pete has
been an NNR volunteer for 38 years, making
an invaluable contribution to the upkeep of
the diesels. He is seen here on 25 January
working on a DMU engine.

[STEVE ALLEN]
Centrespread: The first weekend of the
February half term holidays saw George
Stephenson, fresh from overhaul, operating
the steam service.

[STEVE ALLEN]

NNR education department to see if we
canalso be of help there.

Although Joint Line only comes out
once a quarter, you can keep up with
Society developments either by the
website, our Facebook page or Twitter.
Do feel free to add comments to keep it
alive and current.

I'shall be at the Railway for the three
days of the Spring Gala, so hopefully T
will meet up with some of you then.

The NNR view

HUGH HARKETT

Financial
I always wait in eager anticipation of
our year’s results and this year is no
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exception especially as there is so much
going on at the moment. At our Board
meeting in January I predicted an
outcome that would certainly see us in
the ‘black’ this last financial yearand I
believe we can confirm that. You may
remember that at the year end last year
we were bemoaning the tough times

we had due to the national events - the
Olympics and Jubilee. Nevertheless
we did turn a decent trading profit and
near breakeven at the ‘bottom line’.
I'will wait until I have confirmation of
our exact result before announcing the
detailed numbers for 2013/14 but Iam
sure it will see a three figure trading

profit and a net profit too! You have to
remember also that this is in spite of
additional spending since November
on the transfer into Weybourne of the
Chatham Boiler facility. Robin Monday
is the former proprietor of Chatham
Steam and is now our Engineering
(Overhauls) manager. We welcome also

EDITORIAL D

There has been an on-going debate amongst, first, Society council members and, more recently, trustees about how
best to differentiate in peoples’ minds the Midland and Great Northern Joint Railway Society and the North Norfolk
Railway plc. Many are confused as to the functions of the two organisations - and it’s a devil’s own job to get the media to
understand it - and I must admit when [ started as a volunteer I, too, did not realise for some time what each body was
responsible for.

The North Norfolk Railway which also uses the marketing tag the ‘Poppy Line” has two principal components - the
Midland and Great Northern Joint Railway Society and the North Norfolk Railway Company. Both are independent of
each other although the Society nominates three of its trustees as directors of the Company and the Company nominates
two of its directors as Society trustees. The Society is a registered charity and the Company is a public limited company
(plc) That core structure is the framework for working together yet remaining separate:

The Society has members, each of whom has one vote at General Meetings. The Company has shareholders whose
voting rights at General Meetings depend on the number of shares held.

The Society’s principal role is to acquire and have maintained and serviced historically important locomotives and
rolling stock for hire either to the Company or to other railways.

The Society is the largest single shareholder in the Company, its shareholding amounting to 29 per cent of the total
shares issued.

The Company’s principal role is to ensure that engineering, financial and human resources are available to operate a
safe and profitable heritage railway.

So why are there two bodies?

The Society came first. It was formed to purchase a portion of the old M&GN Joint Railway and was successful in saving
the section between Sheringham and Holt (actually High Kelling). The Society, however, was not licensed to carry
passengers other than its members. To carry fare paying public passengers a Light Railway Order was required - such an
order could only be acquired by a corporate body so the Society set up the North Norfolk Railway Company and the Light
Railway Order was obtained.

Initially the Society owned most of the locomotives and rolling stock and hired them to the Company. Rationalisation
over the years has seen the Society retain the historic locomotives, steam and diesel, and the historic rolling stock. The
Company owns the carriages in which the fare paying passengers travel as well as the line itself, the buildings and the
workshops. It also owns one steam and one diesel locomotive as well as several diesel shunters.

The Society owns the Bridge Road Carriage Shed, sharing occupancy with the Company, which owns the land where
the sheds were built.

Does the Railway really need two organisations?
Could the Society and Company go their separate ways? Yes, but the Society would have to find homes elsewhere for its
assets at rentals which would cover the overhauls and the Company would have to outsource most of its locomotives.

Could the Society and the Company be amalgamated? Not long ago, some considerable effort was put into considering
such an arrangement but, at least for the time being, the status quo was considered the better option.

Recognising that other railways have had problems where two independent organisations are in being, the Society’s
trustees and the Company’s directors are determined that communications between our two organisations have the
highest priority. A big advantage of the partnership is that the Society, as a registered charity, is able to operate the Gift
Aid scheme whereby it can claim from HM Revenue and Customs an additional 20 per cent of any donation made by
a taxpayer. If the Company and the Society agree that a proposed project is feasible then the Society will make a grant
available from such donations.

So, there you have it, the Company operates the Railway and the Society focuses on preserving the heritage assets such
as locomotives and historic rolling stock, which can be hired to the Railway.

Hopefully this gives a better understanding of the relationship between the two organisations. It has worked well for some
years now, certainly during my time as editor.
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Michael Fuller, John Sneade and Peter
Phillips.

Engineering overhauls

I can confirm some good news about
our ‘new boys’ at Weybourne. As

you know, they brought with them
two fairly substantial contracts - the
‘WD 90775 for the Society and the
Kriegslok TY. But in the last two
months we have won substantial new
contracts - the exact details are covered
in Robin Monday’s piece on page 17 -
but they amount to around £230,000:
brilliant! Some of the work is already
being invoiced right now: even more
brilliant! For commercially sensitive
reasons I cannot say what may be in
the pipeline but I do know that Robin
is working on some more rather good
possibilities.

All change at Weybourne

Of course, we will not be able to
continue to do this work without
making major changes to the facilities
at Weybourne. We have therefore
commissioned immediately the
building of a new machine shop with
three or four offices incorporated

in the build - there are a couple of
drawings on page 24. This building is
in advanced planning and will start ina
few weeks. The next phase is to convert
the current machine shop into a boiler
shop with rail access and an ability

to lift boilers for turning. The scope

of works for this part of the facility is
still in discussion though given the
way in which orders are coming in we
may expand our thinking to include
better lifting gantry and so on. That

is all I can say at this time - but rest
assured by next year we will have a new
machine shop, decent offices (bye-bye
portacabins!) and a new boiler shop.
The new layout has the advantage of
creating a running shed with room

for stabling more locos under a roof
and therefore a capability to carry out
running repairs in a more efficient
manner. Coupled with the above
changes the second loco inspection pit
work has already started.

The last view, at least in Joint Line, of the
machine shop prior to moving the equipment to
newly-built premises - see pages 24 and 25.
[STEVE ALLEN)

Personnel matters

In terms of personnel Nick Johnson
has been promoted to foreman,
Engineering Overhauls, and lan
MacNally has been promoted to
Running Shed foreman (steam

and diesel). Harvey Smith is now
engineering manager covering running
and maintenance, carriage and wagon
and permanent way, whilst Robin
Monday is Engineering Overhauls
manager. We will shortly be looking at
trainee schemes in association with the
Boiler and Engineering Skills Training
Trust and new appointments are
possible in the future.

The Strategic Plan

Turning our thoughts to the updated
Strategic Plan for 2014/15, it is in the
final stages of preparation and before
going to print we will be consulting
with all interested parties. The factors
mentioned in the paragraphs above
form a significant part of the plan. We
are looking to become a recognised
supplier of complete steam locomotive
overhauls as well as continuing to
‘maintain our own home fleet. On the
diesel side we are expanding too - a
main line registered Class 31 will arrive
shortly to augment our fleet.

Building improvements

We have a major project in
development at Sheringham where we
hope to conclude an agreement with
the District Council with regard to the
tourist information centre and public
toilets. This being the case we have
drawn up plans for extended facilities
at Sheringham that include a larger

shop and buffet. On platform 2 we
are planning for a small waiting room
and hopefully a restored canopy. The
latter can be part of a Heritage Lottery
Fund application. The other facilities
are forming part of an application for
funding to the Coastal Communities
Fund that will include the new

boiler shop facility at Weybourne
and the remodelling of the tracks at
Sheringham to ease our operational
working.

Cromer

One of the key strategies which we
have been exploring for some time is
the running of NNR trains to and from
Cromer. You will be aware of various
press statements on this matter, most
of which have been only partly correct
- none of them have yet got it all right.
So here is the ‘tablet of stone’ as it
were.

We have been investigating options
for running summer Sunday services
for some time and had produced,
three years ago after rebuilding the
east crossing, a business plan setting
outa number of alternatives. We

had been inspired to some degree by
the Whitby operations of the North
Yorkshire Moors Railway where they
are able to run on Network Rail metals
with a derogated ‘main-line ticket’
involving train protection and warning
system facilities on locomotives and
some modifications to carriages. After
supportive comments from Greater
Anglia we have been trying to work
closely with them and may find a way
to operate five NNR trains a day on




An award for the restoration of 76084

HUGH HARKETT

On Saturday 8 February | attended the Heritage Railway Association’s AGM Dinner at which their awards were presented.
Dave Husband, the 76084 Engineering Director, was there to receive the HRA/Steam Railway Readers’ Award on behalf of
the 76084 Locomotive Company Limited and | was proud to accompany him up to the rostrum. The NNR contribution,
though significant for us, paled into insignificance compared to the supreme efforts made over the last 16 years by 76084's
volunteers and shareholders. We, the NNR, are really proud to be associated with what is now regarded as an iconic engine.
In accepting the award, Dave's speech covered some important points:

*On behalf of the shareholders, sponsors and partners of 76084 Locomotive Company, | am very proud to accept this award.
Our pleasure at being short-listed was tempered by the quality of projects we were competing with.

Fora gang of lads in a cold damp shed up north, to be on the same page as projects like Mallard 75 and the Bluebell East
Grinstead Extension is amazing and a source of enormous pride for our small team.

As is customary, | must pass on a few ‘thank yous', so here they are

* To the shareholders and contractors who spent thousands of hours over 16 years restoring 76084

To the craftsmen at the North Norfolk Railway, Weybourne workshops, who worked tirelessly to complete the project

in such a short timescale.

To the financial support on the home straight, especially Hugh Harkett, who along with his fellow team
had faith in us.

To Steam Railway for what has always been fair but supportive press coverage

To their readers who voted for us and for being selected as winners of this award.

But, most importantly of all, to the 200 plus shareholders who dipped into their pockets, often repeatedly, for amounts
both large and small.

Thank you all. We couldn’t have done it without you!"

summer Sundays toand from Cromer ~ Cromeras a ‘live test. We would have to ~ Carriage and Wagon

using, for the most part, our dining topand tail the trains and the intention A major part of the Carriage and

train stock. This will not happen this is to use steam locos, either the Biz, Wagon strategy is the refurbishment of
year but 2015 remains a possibility given 76084, or 44767, plus a diesel that is the Suburban 4 set. This project - led
_that we can sort out some signalling cleared for mainline work. by our chairman, Clive Morris - looks
issues over the east crossing. That is where things stand at the to recreate the history of suburban
There are some hurdles to overcome moment and more than that I cannot travel on UK railways over a century
and we have tacit agreement this year divulge. It is nevertheless running to through the vintage carriages,

to run occasional dining trains to Cromer is a very clear goal of ours. Quad-Art set, Suburban 4; and the
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diesel multiple units. We received HLF
funding for this Suburban 4 project
and we are grateful for the donations
received from our supporters, too. At
the same time the C&W Works will

be continuing to overhaul in turn our
standard Mark I coaches leading toa
Gold Standard on all of them.

Volunteers

‘We continue to look at ways in which
We can express our appreciation and
improve things for all our volunteers.
There will be some real upgrades
happening which we hope will help
both the retention and enlistment

of volunteers. A Railway Forum is
something that you may hear about
quite soon when we can all input to the
Railway’s continued development.

‘We hope for a positive result from the
HLF for the new education building
at Holt (see page 25) which will bea
wonderful celebration of the way in
which our Education department has
brought the Railway alive for young folk
across the county. This is going to be

a brilliant and much needed addition
to our facilities in Holt and a great deal
of the credit must go to Jenny Phillips
(recently retired as Education Officer)
for its conception.

2014
All of these projects and works would
not be possible without a healthy
financial basis and it is no surprise,
therefore, that financial goals are set
that improve our profitability year on
year.

‘Weare looking at a small increase in
fare income this coming year through
athree per cent increase in passenger
numbers and a four per cent fare
increase that matches inflation. Special
events will continue to be attractive
through the hiring of iconic steam and
diesel locos - both Sir Nigel Gresley and
Tornado will come in over the crossing
this year! The ‘North Norfolkman’
dining train is a centrepiece of our
operation and continues to gain in
popularity. All these go to augment

our income and the brilliant restraints
managed by our people on the cost

side in 2013 will be continued through
2014/15 resulting, hopefully, in another
year of excellence for the North Norfolk
Railway!

Asyou read this, the new year will

be well underway and our first main
event - the Spring Gala - will hopefully
set the scene for another good year. I
continue to get a real buzz from our
Railway and try to do as much as time
allows me as a volunteer signalman.

I hope you will feel able to help as
volunteers, too, and look forward to
meeting you in the coming year.

Day-to-day on the NNR

TREVOR EADY

2013 has turned into a record year in
respect of passenger numbers, The
figures show a six per cent increase
on 2012 and are a full 7,303 above the
highest previous figure which was in
201. The passenger total, including
all aspects of travel on the trains, was
157,800.

The Spring Gala arrangements are

all in place with A4 Sir Nigel Gresley
being the star locomotive. It will be
the first of its class to visit the NNR
and it is hoped that its appearance will
attract large numbers of visitors over
the three-day event. At the time of
writing it is expected over the crossing
at 6.30pm on 5 March and departs at
nam on the 13th. 1744 will also attend
as it also has Gresley pedigree. The
rest of the gala locomotives will be the
home fleet of 76084, 8572, 5619, which
is likely to leave us after the event, and
44767 which has returned to traffic
following its recent overhaul. The Na.
will remain at the NNR until 29 April
when it departs by road to Shildon. The
presence of 1744 will assist coverage

of the Red service over Easter - 5619
will be unavailable and 92203 Black
Prince is scheduled to return later in
the spring.

Plans for the August Gala are being put
together. Tornado, which was unable
to get to the NNR last August due to
Network Rail engineering delays in
Hampshire, is scheduled to arrive here
around the 18 August. At this time
weare not able to confirm what other
visitors are likely to be part of the
line-up.

Turning to other events this season
we are planning a commemorative
weekend over the 5-6 April to
remember the last days of the M&GN
operation to Melton Constable. Roger
Ingram has provided the information
to ensure we can run trains timetabled

as they were at that time. These
services will be operated by DMUs but
as the departures were two hourly we
will complement them with steam to
provide a full service throughout the
day and to link in to a1960’s weekend
held concurrently. We are looking at
having some 1960’s vehicles on display
which we hope will include some buses
from the era.

The early season events include the
Thomas weekend over the first May
Bank Holiday followed by Dad's Army
which is featured in the timetable

this year at the Whitsun Bank holiday
weekend, Saturday and Sunday only.
The Diesel Gala will follow this the
second weekend in June and a full
programme is being arranged through
the Weybourne Traction Group - some
visiting traction is expected to arrive
and depart via the crossing. Beyond
the Diesel Gala we have the usual
Quad-Art week in July followed by the
very popular Beer Festival. So the early
part of the season is well supported by
special events.

We have announced that Barry Keable
has been selected volunteer of the

year for 2013. Barry performed over

100 signalling turns during the year
which, for someone who lives well away
from the area, is a magnificent effort for
which we thank him sincerely.

Finally, returning to the beginning of
this piece I would like to thank all who
contributed to the Railway’s success
last year. Without the North Norfolk
Railway and M&GN volunteers the
Railway could never have achieved such
a healthy result. Thank you all - let’s
see what we can do in 2014.

Weybourne bookshop
JOHN GORTON

Sales for the year ending in January
2014 were down on the previous year,
but the Society bookshop team still
managed to raise a considerable sum
for the overhaul of both the Bi2 and
currently the J15/Y14.

Anew publication will be on sale
mid-April, entitled Ji5s Remembered,
see page 33 for more details. It isan
excellent publication, consisting of
the history, memories and a colour
photographic album of these locos.

Sales of Jiss Remembered will support
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B12 CLUB D:

Thank you to everyone for their continued support and if anyone wishes to join or an existing member wishes to increase their stake
please either write to me at 36 Foxley Court,, Bourne, Lincs PE20 9TY or contact me by email at david@darcydavid.wanadoo.co.uk.
The winners for the fourth quarter of last year were:

rcy

October - 274 tickets in draw November — 27 tickets in draw December — 27, tickets in draw
££143.85 to B12 Fund ££143.85t0 B12 Fund ££143.85t0 B12 Fund

st BGHarman £52.06 st PMGoater £52.06 st DAPhillips £52.06

2nd  MFWood £39.05 2nd G DWiffen £39.05 and TG Bambridge £39.05

3rd  Lamb £26.03 3rd D MDawson £26.03 3rd  JT Norcutt £26.03

4th  EByme £13.02 4th AJScull £13.02 4th  Jason Lamb £13.02

J15 CLUB Bob Fowkes

Your support is needed to see the Ja5 back in steam this year. Ifyou would like to join the club or increase your membership to help raise
fundsto getthe loco through heroverhaulassoon a possbl please contact e, Bob Fovikes, 48 Pioneer Road, Norwich NR6 7PA o

email me at bob. m. The winners for the fourth quarts of]astyearwere
October - 303 tickets in draw November —301 tlckets in draw December 301 tickets in draw
£147.71t0 J15 Fund £146.74 to J15 Fund £146.74 to Ja5 Fund
st IMBald £84.41 st DPEssam £83.85 st PDWest £83.85
2nd D Simpson £42.20 2nd  MJMcDonald £41.90 2nd  RMEllam £41.90
3rd  RMEllam £2110 3rd  AEDewey £20.96 3rd  IMBald £20.96

S OF THE NNR George Lambert

Funds raised from this draw are used for Weybourne workshops. The club operates a monthly cash prize draw, each member being
allocated a number for each £1 contributed. Payment must be in advance by either a monthly standing order or a yearly cheque. Further

details can be obtained from il.com or 01263 821194, The winners for the last five months were:

September 2013 October 2013 November 2013

1t ATaylor £97.00 1t MLambert £97.00 1t SDunham £97.00

2nd  JWright £72.00 2nd  NJohnson £72.00 2nd  Alson £72.00

3rd  SAshling £45.50 3rd  JB Latham £45.50 3rd  BDenton £45.50
December 2013 January 2013

1t KAshford £97.00 1t MSmith £97.00

2nd  DKing £72.00 2nd  BDenton £72.00

3rd  VPritchard £45.50 3rd  JDay £45.50

Welcome to the new principal members isted below who have joined the Society since the last issue of Joint Line. We hope that you and,
where appropriate, your partners and family, derive much pleasure from your membership for many years.

Please r the Society to friends and relatives. A leaflet can be sent to anyone on request, please telephone or email
or download from our website. Memberships can be processed over the telephone with payment by credit/debit card.

Travel benefits

Current members enjoy travel benefits on scheduled journeys on the North Norfolk Railway, subject to restrictions (see Bye-laws). To
obtain your reduced rateffree travel ticket/s in accordance with your class of membership, please present your current cardjs for each
member of the family intending to travel, at the booking office prior to travel/privilege tickets are now £2.80 for adults and £1.60 for
children.

GiftAid

Using Gift Aid means that for every pound you give, the Society receives an extra 25p from H M Customs and Revenue, helping your
subscription/donation go further. The income the Society receives from Gift Aid is most important so if you are a tax payer please return
the Gift Aid form sent with your renewal. If you do not receive a form then you are already on the Gift Aid Register, however, if you are not
atax payer, let us know and forms will not be sent to you.

Change of address

Please remember to let me know if you change your postal or email address. If you are not on our email list and would like to be, email me
at member@mandgn.co.uk. Your email address is only used by the Society and is not passed on to any third parties.

Mr Michael Buxton Sheringham Mr Jeremy Hollins Fakenham Mr John Steed London

Mrlan Carpenter Chingford Mr Chris Jennings Norwich Mr Chris Taylor Manchester

Mr Edmund Crosthwaite - Stowmarket Mrs Susan Martin Mansfield Mr RayTurton Holt

MrAndrew Gilson NorthWalsham ~ Mr Malcolm Martin Mansfield Mr Antony Walker Newmarket

Mr David Hatherly King's Lynn Mr Robert Morgan Littleport MrStephenWhiting ~ King's Lynn

Mr Roy Hayward Norwich Mr Richard Rowsell Wickford Mr Stephen Wright Chipping Sodbury
MrPeterE Hemming  Peterborough  Dr Simon Royal Belper
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the appeal for funds for the overhaul of
our Ji5. Mail order sales and credit card
sales for this item will be post free for
members.

Please keep an eye on the website and
this publication for new items and
special offers that will appear from time
to time.

By the time you read this, the bookshop
would have opened for the 2014 season.
I would like to take this opportunity of
thanking for everyone for your support,
both for your purchases and donated
items — we could not function without
you.

Do not forget the M&EGN in Colour
volumes are now priced at £24 when all
four are purchased, a saving of £4.80,
and these are post free to members.

Clubs, groups, communication

administration and promotion of the
club. It is important that we continue
to continue to grow the Loco Club,
following from the firm foundations
built over the past three years, so as
to provide a steady source of income.
This position does not require a great
amount of time commitment - no
more than a few hours a month for
administration and on an ‘as and
when' basis for promotion. You may
already be a Loco Club member, a
Society supporter or a railway volunteer
wishing to take up a new post or help
ina new way - if you are interested
then please get in touch. It can be
arewarding position, and one in
which there will be plenty of room
for your own ideas on how to grow
and administer the club. If you think
you can help and would like to find
out more, please drop me an email at
ot b co.uk

OWEN BUSHELL

The Loco Club

For those who are not aware, the Loco
Club is the main supporting group for
all five of the Society’s steam engines.
Members join by donating through
amonthly standing order of £2.a
month, or more, to the engine(s) of
their choice. Whilst it costs less than
apint of beer a month to join, the
collective effort of over a 100 members
make a considerable impact on the
progress of locomotive overhauls and
maintenance also - more members
means we can collectively do so much
more.

Once again, welcome to all new
members who have joined since the
last edition of Joint Line. Plenty of

you have been joining to support the
Yi4:2014 appeal. As always, application
forms can be downloaded from the
Society website, or pick up a leaflet on
the NNR.

Thanks to the generosity of club
members, we have been able to
increase the spend on both the
overhauls of the Jis and WD 90775,
enabling great progress to be made,
along with the routine winter
maintenance and repairs carried out
on other Society locomotives reported
elsewhere in this journal.

We are still on the lookout for a keen
and eager new volunteer to assist
myself and Stuart Clarke with the

Weybourne Traction Group

Promotion of NNR diesel running days
kicked off in earnest in advance of the
February half term week, which saw
seven days of running witha DMU and
two with a mainline loco. The Society’s
very own D5631 did the honours, thus
kicking off the start of the running
season.

For the diesel department, 2014 is set
to be one of the busiest on record, with
over 30 rostered mainline locomotive
(that is, the Class 25, 31and 37) and
hundreds of DMU turns. With many
more ‘yellow’ days in the timetable,
this gives our heritage diesel traction a
good run out. The quantity of mainline
diesel turns is quite unprecedented in
comparison to other heritage railways
‘many having, maybe, halfa dozen
similar running dates over the course of
the year.

The 2014 Diesel Gala (13-15 June) is also
shaping up with plans coming together
to give us a very heritage and East
Anglian event that will commemorate
50 years since the closure of the Melton
Constable to Sheringham line in 1964.
Coupled with the ‘They thought it

was all over’ event on 5-6 April, being
organised by the NNR, there’s plenty
to look forward to over the coming
months.

All the latest diesel news and
locomotive rosters can be found
and are published on our dedicated

Facebook page: www.facebook.com/
WeybourneTractionGroup or on
Twitter @WYTractionGroup.

Website

There's always plenty of up-to-date
news and photos to be found on the
Society’s website. Contributions are
always welcome - please send these to
webmaster@mandgn.co.uk.

Locomotive mileages

DENNIS GREENO

The steam locomotive mileage figures
for 1 February 2013 to 31 January 2014
are as follows:

70013 Olliver Cromwell

45407
70000 Britannia
54 (Thomas) .
78019

The diesel figures for the same period
are:

DMU 101 693 (Midland). 68745
.2,6515
1,632

DRB Wss012 . 844

25057 .- 710

47367 .. -4275.

Errors and omissions accepted
DENNIS GREENO

On page 5 of the last Joint Line, the
lower caption infers the Bi2 took the
Railway Touring Company’s coaches
on to Holt at 9.20am. This was not the
case - the stock was the NNR's. There
were also two spelling mistakes in this
caption. On page 7 the caption had a
mistake - lan Dix should have been lan
Rix. On page 9 correspondent Graham
Hardinge’s name appeared without
the ‘¢’ And finally, the new Society
membership secretary’s name did not
appear above her report.

Apologies to all those affected by the
errors.
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CORRESPONDENCE

Bonus schemes

From Mr M Back, Peterborough
‘The glimpse of a bonus scheme for Eastern and Midland Railway’s drivers (Adrian Vaughan's article on page 43 of JLi6o) is
intriguing and as the caption infers raises as many questions as it answers.

Some worthy has the job for working out the exact mileages which means he knew the timetable down to a quarter of a
mile - he also needed to be aware of any daily changes. How did he obtain the amount of coal consumed? If he was at the
depot he could have counted the number of bags of coal being emptied into tenders. What coaling plants did they have
in 18927 And how did he measure the oil issues? And the ‘Average load per trip’ - bear in mind goods wagons would be
detached and attached en route. What we lack is how all the information was converted into a ‘reward’ But we do have
the answer up to a point - was it an extra day off or an extra day’s pay? The ‘reward’ for the E&MR would be the economy
achieved.

Nonetheless, bonus schemes became an integral part of many railway employees remuneration. There have been
many of vastly different composition and for many different reasons. My own railway career involved many each
tailored to a different department. On the running and maintenance side we had C&W schemes based on the number
of wagons repaired, the input and output. We had freight depot schemes, carriage cleaning (go home early when you
are done), even road motor schemes - I was the clerk at Boston involved with that book-cooking exercise. Even into
the 1970s at Peterborough Admin we had the Crescent Shops C&W scheme It took one clerk the whole of his time and
was the biggest fiddle I ever saw. He did no proper work during the week and everybody worked every Sunday on the
backlog . ..

On a completely different matter I
have enclosed a photo I took of a group
from the M&GN Society who saved a
signal bracket from Long Sutton after
closure in 1965 or 1966. Can anyone put
names to those in the photograph?

The editor replies: The photograph has
‘done the rounds’ of older personnel
and though some remember faces no
names have been forthcoming, so I
hope the wider readership may be able
to help.

Two replies were of particular
interest. One, from Phil Starks, sheds
light on what happened next.

‘The lattice bracket signal was brought back to Weybourne and after laying around ruslmg in the undergrowth
for around 40 years was eventually used. If my memory serves me right, the dolls formed the posts for the original
Weybourne Up starter and/or Down home signals whilst the post and bracket was used at Holt, I believe. It was a long
time ago!”

The other response came from David Madden and throws light on the circumstances surrounding the photograph.

‘I led a group of volunteers on a project foraging for signals at Long Sutton and Gedney stations. The track had long
gone but the signals remained. We made two journeys, the first was to collect the signal arms and the second was to
attempt to rescue the signal posts. As it happens we only rescued the lattice post shown in the picture. Regrettably I
cannot put a name to anyone in the picture. The group shown was almost certainly local volunteers from the King's Lynn
area who we picked up en route to Long Sutton.

The second occasion was when we bought an old lorry to transport the signal posts. I think we paid £33 including tax
and insurance. We first rescued the lattice girder signal post but the tall concrete posts defeated us. The simple idea was
that we knocked out the concrete at the bottom of the post revealing the steel re-inforcing rods. The idea was to cut
through the rods and gently lower the posts on to the lorry. Have you ever seen a tall chimney being felled? They do not
fall complete and neither did the signal post, collapsing in halfa dozen places leaving nothing but rubble!

There were about twelve of us involved with most travelling on the back of the lorry. Someone might remember two
incidents. First, queuing up at Sutton Bridge for a ship to pass when a cyclist pointed out we had a flat tyre. We had no
spare so had to send a group into Sutton Bridge to persuade a garage to repair the wheel and tyre - we were stranded on
the main holiday route to the Norfolk coast for about three hours. Secondly, was when the gang left with one post and
equipment, the heavens opened up and the poor guys on the back of the lorry were soaked through all the way back to
King’s Lynn. I am not sure if we ever saw them again.
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SOCIETY LOCOMOTIVES

Steam locomotives

KEITHASHFORD

LNER B12/3 8572

Our B12 accrued some 100 steaming
days on the NNR in 2013 up toand
including 1 January 2014. As reported
on page 7, it covered 5,022 miles on the
NNR, the highest total since 1999 when
itaccrued 5,308 miles.

The locomotive s currently enjoying
its winter maintenance period, and a
schedule of work has been discussed
and agreed with the NNR Workshops.

The largest task is to resolve the
intermittent problem of the regulator
valve to J' pipe joint passing steam.
This assembly sits inside the boiler
dome, and in terms of installing and
removing can best be described as
‘engineering gynaecology’.

A number of attempts have been made
to seal this critical joint which is on

the steam chest side of the regulator
valve, and has been the cause of the
steam chest becoming pressurised even
when the regulatorvalve itself is fully
closed. Steam jointing gaskets have
been tried, which work for a while then
start to crack and leak, so with both
castings removed from the boiler a
thorough inspection has been carried
out. I concluded the only cause of
action was to effectively start again with
both faces, have them both built up
with weld and then re-machine them
both back to the original LNER design
office dimensions which will negate the
requirement for jointing material by
having a metal-to-metal joint.

To affect this repair has required both
items being dispatched to a specialist
company, as they are manufactured
from cast iron, and as such the welding
has to be undertaken using carefully
controlled pre- and post-welding
heat treatment to minimise the risk
of thermal shocking and cracking.

A specialist company, Slinden
Services Ltd, was approached based
in Measham, Derbyshire, who has

The new tender maker's plate.
sTeveALLEN)

experience of heritage steam cast

iron weld repairs. Both castings were
dispatched in mid-January, and work
was started immediately they arrived
at Slinden’s workshop. A visit was
made part way through the process

to inspect the work which appears

to be to a very high quality and
standard. The bolting faces have had
approximately Vsin of cast iron weld
deposited then the steam joint surfaces
machined back to create the mating
faces, which incorporate a Yin wide by
3/6in deep groove in the one face, and
a corresponding spigot on the other
which serve to create a tortuous path
for steam to find past - hence assisting
to make the joint steam tight. This we
felt was part of the problem over recent
years as the tolerance of this groove
and spigot had become varied due to
repeated re-machining.

So, with the repair complete, the
regulatorand ‘' pipe elbow assembly
has been returned to Weybourne
Works for the engineering team to refit
and to machine a new female cone
piece to link the elbow to the main
steam pipe in the boiler. None of which
is an easy exercise due to the tight
confines inside the dome.

We will not know if our efforts have
been successful until the boiler is steam
tested, so fingers crossed it all goes to
plan.

In mid-January, the boiler successfully
passed its Part 1 ‘Cold’ examination

by our insurance company, Royal

Sun Alliance (RSA), s0 we just need

to do the Part 2 ‘Hot’ exam, once

all the maintenance work has been
completed. This all depends on the
work being done to the regulator valve
assembly.

While this has been going on, we have

had a lot of other work carried out
including the replacement of worn
piston rods gland bronze pressure
plate pieces which had been passing
for some months leading up to the
end of the last running season. These
pieces are tricky little blighters to
manufacture as they are circular and
split to allow fitting to the piston
rods without splitting the rods from
their crossheads. I have had the new
pressure plate pieces, which comprise
to plates per rod, pegged at 9o° to each
other so the split joints do not line up
and become a steam path for leakage,
manufactured by LANWR Heritage
at Crewe by our friend Steve Latham,
as he carries spare sets of castings for
the A4 and K4 locomotives they look
after. These have now been fettled by
Weybourne Works and fitted.

A routine check has been made of the
bottom of the cylinder bores following
the scrapping that was found at the
end of last year which resulted in new
piston rings being fitted, and the slide
bars re-aligned. The bores have been
checked by removing the pressure
relief valves from the cylinder covers,
and peering inside the bores using a
combination of an endoscope and an
in-section mirror. The condition of
the bores appears to have remained

as we saw them last winter, so that is
satisfying,

There has been some wear found in
the cross head slide ways where they
run along the slide bars so this is being
taken up by puddling white metal onto
the cross heads and machining back to
tolerance.

The spare Gresham and Carven SJ
vacuum ejector has been fitted to
allow the previously installed unit
to be checked over, descaled and put







Right: The exposed front end of the J15 showing
the cylinders and a close-up of one set of axle
horn guides.

(BOTHKEITH ASHFORD]

in store ready for use when needed.
The engine to tender buffers have
progressively become weaker and
weaker which has resulted in a bit too
much travel and bounce between the
engine and tender so new rubbers have
been ordered to make these much
firmer.

An outstanding detail that has been
addressed at last is the manufacture
and fitting of the tender maker’s plate.
The original had disappeared a long
time ago, so Nigel Scarlett stepped in
and using his contacts arranged fora
replica to be cast and painted for fitting.
onto the rear of the tender tank.

A simple addition to the cab has

been now provided which should be
appreciated by drivers - a short section
of sleeper timber has been placed on
the footplate by the driver’s reverser
box so he can rest his left foot. I was
told by David Butcher it was a feature
the drivers of the 1500 class had to
make life more comfortable. It has
been really helpful, on a number of
issues, to have someone who knew the
class so well available to advise on such
details.

As has become fairly widely known
now, the NNR is exploring the
possibilities of limited operation to
Cromer, and our Brz it is hoped, will be
able to feature in these. We are actively
exploring what safety equipment would
have to be fitted for Cromer operation
only as opposed to nationwide
operation and we have been receiving
advice on this from the wider rail
industry.

GERY14 564

Excellent progress continues to be
made at lan Riley’s Engineering
Workshops in Bury with the overhaul
project which remains, overall, on
programme.

The cylinders have been bored out
ready for measurements to be taken
to size the pattern required for the
casting of the spun cast iron liner
barrels. The twelve fitted bolts along

the top of the cylinder block have also
been renewed.

The horn guides and associated horn
stays are requiring a significant amount
of repair work, as considerable wear has
occurred in the adjuster wedge slide
ways. These are being carefully built
back up with weld before machining
back to tolerance. The horn stays have
received some serious engineering to
recover and re-establish the snug fit
needed to keep the horn stays braced
and secure when fitted back in the
frames.

The driving axle horn guides are the
first to be fully overhauled, and have
been returned to the frames with the
fixing holes reamed out and new fitted
bolts machined and pulled up tight.
Work is well advanced with the coupled
axe horn sets, which should by the time

this is read, have also been refitted to
the chassis.

The coupling rod bushes have been
remetalled and pressed back into the
rod holes ready for final boring to
suit the wheel centres when the work
the horns and axleboxes has been
completed.

The brake hangers to the engine and
tender have all been rebushed and
new pins turned and the bent tender
stretcher has been renewed, and
riveted into place.

The focus of attention has moved onto
the boiler, with it now having been
grit-blasted, and the non-destructive
test examination completed. This has
not revealed any further dramas other
than the known cracking of the plate
above the fire hole on the inner firebox.
Bob Garnett, the head of Special

Left above: 76084 takes a Santa's special to Weybourne on 14 December.
Left:.44767 George Stephenson undergoes a steam test inWeybourne yard on 7 February.

[STEVEALLEN]
[DENNIS GREENO)

JOINTLINE Spring 2014 [ EESREEN



Heritage Painting have commenced painting, lining and varnishing items in GER blue livery as they become available.
[ALLKEITH.

SHFORD]

Services with RSA has made his initial
examination and has, at th

advised the repair work obviously
requires a section of new boiler plate
letting in to replace the cracked area
along with associated stays which we
knew about. Both fusible plug holes
need some repair work and a limited
number of stays need replacing due

to their heads being eroded, and
affectively burnt away by the action of
the fire.

Colin Green and I have carried outa
hammer test of all the side stays and
crown stays on 21 January to establish if
any stays were cracked and in need of
replacement. None were found to have
broken or fractured which is, again,
encouraging,

Bob Garnett has recommended that
the palm stays between the lower
section of the barrel and the throat
plate will need to be replaced at some
point in the future, but he is happy for
these to be left until we do the next
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retube which is likely to be in about
five years time. At this time Bob is
comfortable for us to leave the tubes in
the boiler along with the foundation
ring which was our hope to conserve
expenditure.

The positive report on the boiler
condition means we will be able to
redirect significant monies within
the contract to cover elements of the
additional mechanical work and the
inner firebox plate repair work.

I have made a visit to Stephenson
Engineering who have had been
examining the engine and tender draw
hooks, screw couplings, engine/tender
main draw-link, and brake adjusters.
They have thoroughly cleaned the
components and subjected them to die
penetration examination which has
revealed longitudinal stress cracking to
the draw hooks and significant wear to
the coupling link holes and slots. The
conclusion is that both the engine and
tender draw hooks need to be replaced

and this will require appropriate
shaped dies to be machined to produce
the final profile of the GER design
hooks. A quote has been provided

by Stephenson Engineering who
specialise in the forging, machining
and load testing of mining lifting
equipment and heavy engineering
items. The cost of new forgings for the
draw hooks, engine/tender draw link,
screw coupling shackles, and brake
adjusters is in excess of £12,000 plus
VAT inclusive of the dies for the draw
hooks. Additionally, there will be the
cost of machining the newly forged
components - I intend to approach
Riley’s for this part of the work. So,
please, keep the donations coming in to
help with the additional costs for these
forgings.

Ian Hewitt, owner of Heritage Painting
has made good progress with the
painting, lining and varnishing of

the tender frames and engine driving
wheels into the final GER blue livery




which, it has to be said, looks superb.
The inside of the engine frames are
in the process of being painted in
primrose yellow and the cab interior
being primed ready for final painting
into mushroom.

Steve Allen kindly made a visit to
Bressingham before Christmas to try
and make a colour match on the E4
class locomotive there for the cab
interior colour and the primrose yellow.
His findings have been passed to lan
Hewitt to use as the colour guide for
these parts of the locomotive.

I have spoken to Anthony Coulls at the
National Railway Museum to ask if he
would speak to the relevant curator

at Bressingham to give permission for
Colin Green and myself to make a visit
to survey the engineering of the GER
smokebox and dished door, and the
timber constructed cab roof. Approvals
have been given so we can inspect the
E4 and J69 at close quarters and to take
the relevant measurements and details
that will assist in getting the GER
engineering correct.

WD Austerity 90775

Boiler repair — Phase 2

The formal Maintenance, Repair,
Overhaul (MRO) contract that we have
developed for all our major contract
work has been produced for the Phase
2 work and has been signed by both
the NNR and Society. A meeting

has been held with Robin Monday,

the NNR’s new engineering contract
manager to discuss the next phase of
the repairs, with work having been
progressed undera letter of intent
issued back in November to enable it to
start ahead of the MRO contract being
produced.

Since then, the smokebox tube holes
have been cleaned and repaired, ready
for polishing prior to tubing, which
will form part of phase 3 stage. The
polished holes will be left lightly oiled
to prevent corroding.

The four smokebox tubeplate wash

out plug tapped holes have been
refurbished.

The combustion tube plate has been
overlaid with weld on the water side

to build up thickness where localised
pitting and wastage has occurred. The
tube holes have similarly been cleaned,
repaired ready for polishing,

The new smokebox rolled plate

has been ordered, and the material
specification has been upgraded

from mild steel to Corten steel which,
with a copper content, has superior
corrosion resistance than mild steel.
Whilst there has been an increased cost
consequence, it hopefully will have the
longer-term financial benefit from the
increased longevity of the smokebox.

The design of the smokebox front ring
has been agreed with Peter Philips in
the form of a solid ring rather than the
original channel section. This will be
more robust and easier to produce as a
well as eliminating an ash trap.

The regulator rod has been overlaid
with nickel steel and machined to suite
the stuffing box.

The regulator head has been stripped
for refurbishment in the machine shop
and the regulator slide valve has been
found to be life expired, so the cost to
have a new one cast is being explored.

Engine Chassis Condition Assessment.
The formal MRO contract has been
produced for the assessment stage work
and has been signed by both the NNR
and Society.

The chassis has been shunted into

no. 2 road in the workshop, and the
motion has been removed ready for

di ional to be taken

The WD's chassis in Weybourne Works.
(STEVEALLEN)

is ata premium, particularly with
the WD chassis being brought in for
assessment. It is now planned for
Wissington to return to the NNR in

soa full detailed schedule of the wear
can be produced.

The tender has been left in the yard,
awaiting a quote to be priced by Robin
Monday for its condition assessment
based on a scope of works document
Iam in the process of developing. It is
hoped to have the assessment report
available by April this year, then the
decisions can be made as to the extent
and cost of the critical overhaul work
items.

Hudswell Clarke 1700 Wissington

ready for Members’ Day
and then to stay at the NNR, with shed
space requested well in advance, for
any maintenance work and hopefully
its repaint, then returning to the
Middy in time for their Santa Specials,
and for their 2015 season. For the

2014 season we will be at the Middy
including their gala in September.
Hopefully two other engines will be in
use, one of which will be stretching its
wheels for the first time.

Remaining at the Middy this winter
has meant a revision to the winter
i plan but there is still

JOHN HOWARD

I mentioned in the last Joint Line

that it was likely Wissington would

be paying a visit to the Nene Valley
Railway earlier this year but that did
not come to fruition so the loco motive
has remained at the Mid-Suffolk
Railway for its winter maintenance
work. With the creation of the new
Engineering Contracts Division space
in the shed at Weybourne this winter

plenty we can get done, a repaint will
still happen once we return to the NNR.
Good weather in January meant the
boiler has been washed out and left
drained along with the saddle tank.
Other fixtures and fittings were lagged
as a precaution against frost damage.
The loco was in steam for the
‘Wetheringsett Christmas Fayre that
included a ‘Driver for a Fiver’ event.
This earned the Middy some extra cash
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and it was also nice to see some ladies
having a drive, putting some of the men
to shame! The engine responded well
toawoman's gentle touch!

Wissington performed well in the last
steamings for 2013 apart from the right
hand clack blowing by, which was more
of a nuisance than a problem - much
lapping-in of the clack valve to remove
a high spot on the seat has cured the
problem. The boiler inspector has
requested the replacement of one
washout plug which is in hand.

We have been concerned lately with
some of the springing system - the
front axleboxes were resting on the
keep plates at the bottom of the

horn guide. After an examination

and consultation with John Randall
who knows about these things it has
been decided to lift the locomotive

to see if any of the springs or
suspension linkages is sticking. The
Middy has some suitable jacks and
packing and stands will be arranged
from Weybourne. Once lifted and
dismantled we will be able to see what
requires attention.

Other jobs completed have been
modifications to the drain cock linkage
to stop it self-closing. The cab floor has
been removed to allow all the coal dust
to be removed and when the weather

is suitable the bunker floor will be
repainted and have angled plates fitted
to prevent coal being trapped in the
bunker corners. Drain holes will also be
provided.

Let’s hope for some good weather in the

coming months when we are working
outside!

Class 31 D5631
TONY SMITH

I remember thinking as I typed the
opening paragraph of the last report
that I was tempting fate when I said
that nothing had broken lately . ..

by the time that Joint Line had been
distributed a problem with a cylinder
head put the locomotive out of action
until the middle of January.

The difficulty surfaced when the
locomotive was being started in
December. A valve in the B1 cylinder
head became stuck in its guide, which

Two photographs from 12 January show Class 31 engine components. On the left are a couple of
bridge piece supports, one being the broken item and the replacement onits right. The photo to
the right shows the guilty cylinder head on the workbench in Weybourne shed.

[BOTHTONY SMITH]

then broke the associated bridge piece
and its support.

‘When the Brush Type 2 locomotives
were built they were fitted with a
Mirrlees JVS12T engine. The engine
fitted to D5631 was rated at 1,365hp.
These engines proved to be unreliable
so British Railways decided that the
Mirrlees units in all Brush Type 2
locomotives would be replaced with the
English Electric 12SVT engine which
was rated at 1,470hp. The engine in
Ds631 was changed in 1966.

The 12SVT code identifies the engine as

having:

* 12 cylinders, which have a bore of

10ins and a stroke of 12ins

Super (turbo) charged, with one

turbo for each bank

+ 'V’ form layout having two banks of
six cylinders each

* Traction use

The ends of the engine are identified as
the ‘free’ and ‘generator’ ends. Looking
on from the ‘free’ end, ‘A’ bank is on
the left, ‘B’ bank on the right. Cylinders
are numbered 1to 6, number1 is at the
‘free’ end.

Each cylinder has its own head, which
can be removed independently of
adjacent heads. On each head there
are four valves, two each for inlet and

outlet, with each pair of valves being
controlled by a ‘T’ piece. A valve was
stuck which then caused the bridge
piece to break, putting that cylinder
out of action. During January the head
was removed and repaired, and the
locomotive was successfully tested on
the 19 January and has been used for
driver training since then.

Itis planned to use the diesel on the
yellow timetable services on 15and 22
February. I hope that the next report
will say that D5631 operated these days
without problem!

NNR-BASED AND VISITING
ENGINES

Steam locomotives

IAN MCNALLY

Weybourne yard and shed complex
Following the procurement of our new,
shiny boiler bashing business, there
has been considerable upheaval in and
around the shed. Many of you may have
noticed whilst enjoying a visit to the
railway in 2013 that Weybourne yard
was a little lacking in storage space, and
the shed was quite full with engines in
various states of disrepair. Well, in the
words of Bachman Turner Overdrive,
“You ain’t seen nothing yet'!

Right: The Society's B2 glistens in the late afternoon sun on 4 November during a photo charter.
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With the frantic efforts of the shed staff
and cajoled volunteers, some wanton
destruction, much shuffling around of
stuff and the creation of Weybourne
Low Level Yard (which subsequently
turned into a swamp with the recent
lovely weather) the integration was
almost seamless. Despite running
repairs being temporarily restricted to
the washout and naughty pits, the loco
shed now hosts an excellent collection
of standard gauge trolleys, five of which
have boilers plonked on them, with a
sixth sporting a Polish narrow gauge
loco!

To further complicate matters there

is currently a very large hole in the
yard that is destined to bea DMU
preparation and diesel repair pit.

This has somewhat isolated the
carriage shed from the rest of the NNR
network and has also made the daily
game of “Train Tetris’ slightly more
challenging with half of the yard cut
offand the vehicles in the shed in
constant need of rearrangement to
move contract work in and out. At least
the little grey cells are getting exercised
regularly.

However, the current plight is only
temporary and the future holds great
promise. The new diesel pit will
prove an absolute godsend as the
service DMU can be inspected each
morning without crawling around

in detritus and diesel repairs will

not be restricted by the existing five
hour window available on the ash
pit. Furthermore, the new, purpose
built machine and boiler shops will
ease the pressure within the shed
and, more importantly, we can seize
this opportunity to re-organise and
rationalise our existing stores and
spares which has been ‘on the list’ for
many, many years.

Hunslet 1982 Ring Haw

Ring Haw is getting there! Keith
Lumb and his merry men, guided
by Nick Johnson, have steadily and
meticulously completed the boiler
work and reassembled the motion,
amongst other things.

Following a successful insurance
company hydraulic test on the boiler,
the locomotive was treated to a change
of vista by being shunted around a
little to ensure that the ‘waggley bits’
waggled correctly before being placed
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at the other end of the shed to be
prepared for the much anticipated
steam test. Once this has been
performed successfully and to the
satisfaction of our insurers, Ring Haw
will be ready for service once again,
save for a few minor tweaks, such as
fitting the boiler cladding, saddle tank,
cab, brake rigging and a few other
minor bits and bobs.

GWR 5600 class 5619

Having had a little post-season
titivation and yet another broken
spring replaced, 5619 was placed in
abox full of straw and is currently
hibernating alongside the Blue Peter
tortoise at the back of the airing
cupboard. Hopefully the old engine is
dreaming about its next turn of duty
at the Spring Gala and the tortoise is
dreaming about going out to graze?
If it turns out to be the other way
around we may end up in a whole lot of
trouble!

BR gF 92203 Black Prince

Still enjoying an extended break at
LNWR’s Locomotive Health Spa in
Crewe.

The view from the north

MEL CHAMBERLAIN

BR 4MT 2-6-0 76804

Asyou have all seen the Standard has
been working almost continuously
since entering traffic much to the
delight of the crews who have manned
her.

There are still little things that need
tweaking but this is to be expected it
having had a complete rebuild. Work
isafoot to put a speedometer on the
engine during the coming season as
well as first phase of the TPWS which,
should the NNR request its availability
for Cromer services, will be the
minimum requirement to operate on
Network Rail.

At the time of writing, 76084 is on
ashort visit to the East Lancashire
Railway being used for two galas

as well as normal passenger trains.
They are completely in love with the
engine and those who have already
driven it on the 13-mile long line are
threatening to barricade the exit to
keepit there!

Rest assured, though, the locomotive

will return on 26 February in plenty of
time for the NNR gala and will again
be available throughout the summer. It
is hoped, when I have spoken to Brian
Ashby and Harvey Smith, we shall be
able to find a slot when it can go back
into the shed for final panting.

LMS 5MT 44767 George Stephenson
Happily, at the time of writing, Brian
Ashby and Steve Eagling are just
coming to the end of their magnificent
paint job on George. It is hard to
believe the bad state the loco was in
with scratched boiler sheeting, piston
cladding dinted and rusted footplates
and cab areas which were nearly down
to bare metal. Despite this they have
turned our locomotive from an ugly
duckling into a swan. Both lan Storey
and I are truly grateful for the effort
they have put in over the five week
painting period to bring 44767 back
into ex-works condition. Thank you so
much guys.

In the meantime final tweaking

has been carried out on various
modifications we needed to do, having
found it necessary to resite the whole
of the TPWS system. Over the last few
months Steve Greeno has spent several
hundred hours of research, planning
and working on the locomotive fitting
the system as well as assisting me on
the mechanical side when asked. He

is now only a few weeks away from
having the whole system complete

and certified for main line operation
which, given his zero knowledge when
he took this on for us, is truly quite
remarkable.

The add on from this is that the
expertise he has now gained from
our being the first to be fitted will
stand him in good stead for when he
commences work on the Standard
and also other engines, should help
be requested, for use on the proposed
Cromer operation.

Meanwhile the shed lads have also been
very active in final fitting of so many
small items. In addition, work had to
be done on the tender that had sprung
aleak and required two areas to have
new plating fitted. Underneath the
reverser new battery boxes had to be
made and underfloor protection panes
to deflect spraying water.

1 could go on with a long list of this



type of work that was done by the lads
which has now been completed giving
us a complete engine at last.

The latest news. ...

Since the original article was penned
there have been two significant
milestones passed. First Steve
Greeno’s TPWS system has been
checked over with the Unipart test
units and we have a fully operational
TPWS system - well done Steve!
Secondly our boiler inspector has been
to Weybourne and 44767 has passed
its boiler exam and is now certified for
work upon the NNR.

But what will live longest in the
memory is when myself, Steve

Greeno and Tina Pinney took George
Stephenson out onto the line first time
from Sheringham distant to Avery's
Curve. Oh what a happy day for us all!
As usual we found a number of items
that need to be sorted out so we put the

continues to work faultlessly although
its stating to look tired! A battery exam
was carried out in November and the
electrolyte levels were topped up.

Class 25 D5207

We have had a busy few months
working on this engine. The governor
was cleaned and inspected after which
it was set up and fitted back to the
engine. We have drained the oil and
cleaned the sump, which was clearly
ajob that was well overdue owing to
the amount of sludge! Approximately
100 gallons of fresh oil was pumped
back in, then it was time to drag the
loco outside ready to start it up. After
afew coughs and splutters it fired
back into life, which was a welcome
relief. However, the issue of low
powerstill remains, which is very
disappointing. We believe the fault

is with a component in the governor
that we were unable to test as we do
not have th i Although

engine back on shed for the d:
to be tied.
44767 will h. d running

the low power issue still remains some
very overdue maintenance has been

by the time you read this, during the
school half term week and will work
through for the next 21 days before its
washout.

Just one more thing - the rumour
factor is at work so may I make this
statement. It is the intention of lan
Storey that the loco will stay at the
NNR until the end of next year, 2015, at
least although we shall, as the Standard
look elsewhere for winter work during
the NNR winter season.

Finally, may [ once again thank all the
boys in the shed Nick, Paul, Mick,
Jason, Keith, Laurie and others who
have helped for the odd day they were
at the shed, and for their magnificent
support and work they have done

to bring 44767 back to life and not
forgetting the beautiful paint job
done by Brian and Steve which is
truly resplendent. Gentlemen - thank
you, for by your efforts the NNR have
two ex-works locos for working on

the North Norfolk Railway for the
foreseeable future.

Diesels

MARK SEXTON

Class 1212131
As always our faithful workhorse

d, so it is not all bad news. As
for when the locomotive will be back
in full working order we cannot say at
the moment, but we have compiled a
detailed list of outstanding jobs which
require attention and, hopefully, in
the not to distant future work will
commence.

Class 101 Railcar 101 681 (Eastern)

Not alot to report this time. Two
Leyland 680 engines are being fully
overhauled which includes stripping
everything down to individual
components, cleaning all the parts and
replacing any worn items. Wheel sets
for the unit are proving very difficult to
source, so until some come up for sale
then it will be stored. All of the items
that have been removed from the cab
and the underside of the loco have
been overhauled and are being safely
stored ready to be fitted back once
wheels have been sourced.

Class 101 Railcar 101 693 (Midland)
Once the season had finished at the
end of November last, the unit was
checked overas part of the exam
schedule. Nothing too serious was
found, so the anti-freeze levels were
topped up to protect it over the cold
winter months and it has been in
storage since. Also last Novembera

driver's power handle unit became
defective but luckily we had a new unit
toreplace it and that was fitted. The
defective unit has now been overhauled
and is in storage should another be
required in the future.

Class 37 D6732
ALISTAIR BARHAM

The winter period is very quiet for
diesel traction. With D6732 now part
of the operational fleet, it has been
‘winterised’ for the last few months
which basically means anti-freeze
brought up to strength and covers
affixed over the exhaust ports and
radiator fan grill.

Approximately every four weeks, the
lubricating oil priming pump is run to
circulate oil around the engine which is
then turned over by hand to reduce the
risk of valves and other components
sticking, Batteries are given a low
equalising charge to keep them in good
condition.

The locomotive remained fully
operational throughout the winter
and could have been made available
for service given sufficient notice to
remove the covers.

Engineering overhauls

ROBIN MONDAY

These are exciting times, indeed.
Having successfully completed the
transfer from Kent to Norfolk, we are
now where we should be, and we are
all very pleased to be part of North
Norfolk Railway Limited. I had, for
many years, been looking for the
opportunity to join a suitable heritage
railway in order to carry forward and
pass on in an appropriate manner

the skills accumulated over 24 years
trading as Chatham Steam Limited.
Having dealt with the M&GN Joint
Railway Society for many years, and
knowing the NNR setup, the delicate
negotiations were conducted in
confidence so as not panic and present
potential customers.

Once the deal was done, the

news spread fast throughout the
preservation movement in the

UK and in Europe. During the
Christmas holiday I secured a full
overhaul contract for a narrow gauge
locomotive from Belgium; this fits in
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well at the rather cramped workshops
which are currently undergoing
expansion, and will include new offices
and a machine shop (see pages 24 and
23).

In early January another contract

from the Stephenson Museum was

also awarded to us. Both are currently
in the works and are already well
underway.

All ex-Chatham personnel have been
overwhelmed by the welcome from
the NNR management, staff and
volunteers. I would like to take this

opportunity to thank all of you for the
warm reception you have given us.

It has been a major change for us to
move to a different area of the country,
so it really means a lot to us. We will,
of course, keep you updated on our
progress throughout the year.

Holt Miniature Railway

GORDON FORD
At this time of year it is always
interesting to look back at the club
running figures from the previous

everyone safe. The total mileage run
on the track was 412 last year and
regular maintenance is essential to
ensure it holds up well to that large
usage. The return of the ‘Thomas’
days in May last year have madea lot
of di to our stats totals with

yearand make One

of our club members keeps a record
of running at the club track at Holt
station. The statistics are dependent
on those running the line making a
good and accurate record at the time,
but to date have seen a good level of
accuracy. Last year we carried just
over 4,000 passengers a record for
our small club. We like to keep up our
presence, both on working days and
running days, to help security which
means someone is there most weeks
throughout the year.

‘We ran for the public on 35 days
between March and October but
missed three planned days due to poor
weather. We had 24 different types

of loco running on the line during
this time; 13 steam and n battery
electric. We always hope for more,
and welcome visitors from other clubs
to our track. However before they

can run they need to have the proper
permissions and insurances to keep

a109 runs in one day and similar
amounts on the other two days. Five of
our track circuits equates to just over
amile!

The Forties event is the other big

one for us, not only operating but
eating cakes too! It was the Sunday
that gave us the 109 passenger runs.
Although the ‘Thomas’ days were

our busiest, they also saw the poorest
donations, perhaps the sign of the
recession - generally donations have
been lower. The bonus for s is seeing
the Holt site develop, and the picnic
and seating area has certainly proved
popular with families. It is important
to help people to relax, enjoy their
time looking around the museum
and other attractions and spend time
playing with their children. It would
be good to see some games made
available for older children in addition
to the little play train that is already
there.

We have now carried just under
30,000 people since arriving at Holt
in 2003, and are looking forward to
our eleventh year. Things to look

out for in 2014 include a new look
GWR 1500 class locomotive in its new
colours, a Stirling Single and a couple
of ‘Britannias’ on test, together with
some new scale wagons. A list of our
running dates is on the noticeboard
starting with two days of the Steam
Gala, 8-9 March. Hope to see you
there soon.

Weybourne Model Railway

DAVID PALMER

‘Work continues to extend sidings that
replaced the turntable and enhance
the storage yards mid-layout. We are
doing as much as we can during the
closedown in preparation for the large
perspex screens we need to erect to
enable the layout to be open to the
public to view without an operator
necessarily present.

Whilst many model railways are
continuous ‘work in progress, one

of the biggest challenges has been to
do some fairly extensive track rework
at the same time as remaining open
and running to the public in the all
important run up to Christmas which
I think we just about achieved - in fact
for many visitors it seemed interesting
and even inspiring to see how model
railways are put together.

As always we are looking for volunteers
to help us run the model railway so

if you feel you can help please get in
touch with me by email dpalmer@
depmicro.com or by phone 07768
724485,

The view of the new extended storage yards
mid-layout with the Island station and shuttle
line DMU which also adjoins the children’s line,
far right — and faithful friend Bea can just be
seen through the perspex

IMARTINCOLMAN]
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NNR news
STEVEALLEN

Mk1TSO E4958

The ex-West Coast Railway company
TSO has been back in for yet more
attention. The original plan had been
to bring it in to strip the ex-BR and
WCRC paint off back to bare metal
and to repaint it. Sadly it has needed a
lot more than that! It was known that
the toilet (Sheringham) end was not

is good shape, but once work started

it was soon apparent that the floors
were very rotten and more digging
revealed that the uprights holding the
sides had rusted away too. So, first,
the seaward side has been attended to
with the bottom of the pillars being
replaced and the floor rebuilt and the
landward side will similarly be treated
in due course. As if this was not enough
additional work, when the landward
side Holt end door was removed most
of the structural ‘Z’ section pillar was
found to be severely wasted. Andy
Phillips (now a very active volunteer)
proclaimed the state of the door frame
to be the worst he has come across
during his 30 years working on Mkis
on the NNR. Further investigation
revealed wasted inner crash pillars and
adistorted floor which had been lifted
by the rust under it. Work is in hand
to rebuild these and to add further
strength to the previous repairs to the
outer crash pillars. Both sides of the

Holt end will need to be treated like
this. Repairs have also been found

to be necessary on part of the gutter
strip that at some time in its history
had been fixed with aluminium shims
bedded in filler. Not a great mix on
asteel coach. One the plus side the
centre doors sealed up by BR when

it was part of the Inter City Charter

Unit’s fleet will be made to open again.

During the removal of the old paint
the coach was found to have at least
fourteen layers of it, the toughest
being the BR blue and grey which has
stubbornly refused to come off easily.
The end result of all of this is a much
extended stay in the shed and it is
unlikely 4958 will be out before this
Joint Line is published. This extended
stay will also have an impact on this
year’s overhaul programme.

Suburban 4 project

The progress on the Suburban 4
project is gathering pace at Weybourne
with the first vehicle nearing
completion and the second not far
behind.

SLO E48001
The bodywork repairs are very nearly
complete. The roof has now received

Below left: A replacement section of pillar on
£4958 photographed in late January.
(STEVEALLEN]

Below: By the end of November last, E48001
was on jacks for work onts underside
(STEvEALLEN]

Bottom: By the middle of January it had been
reunited with its wheelsets.

(STEVEALLEN)



two coats of roof paint. All of the doors
have been rehung, the doors checks
fitted and door furniture made to
operate correctly. Any windows not
already refitted since it has been on the
NNR have been removed and refitted
with new mastic. Work is currently in
hand fitting the aluminium door edge
strips to complete the edges of each
door aperture. As mentioned last time,
the exterior is currently in a rough

coat of coach maroon as a temporary
measure to protect it when it goes
outside in the spring. In November
specialist contractors removed the
asbestos from under the coach. On the
inside the noggins to fix the internal
panelling are being fitted. This will
enable the volunteer team who are
currently stripping, cleaning and
varnishing all of the internal woodwork
to start the long job of refitting the
Formica panelling and many wooden
edging strips, seat ends and so on.
Once the interior is nearing completion
later in the year the coach will move
back inside the sheds for mechanical
works and repainting into BR Crimson
to complete the job.

BSE43357

The overhaul work on this BS is now
nearing completion. At the time of
writing the interior compartments
have all been completed except for

the refitting of the picture frames.
Bodywork repairs have been carried
out under some of the windows and
on the ends. New grab rails have also
been refitted on the ends where they
were removed a few years ago when
this coach was converted by the NNR
to be a generator car. Like the SLO the
roof has been scraped back to bare
metal, primed and given two coats

of roof paint. Thanks to Roger Ison
re-arranging his shifts this was done in
just a few days whilst the coach was in
the staging. At present it has been given
aquick coat of coach maroon in case it
needs to be moved outside for a while.
Like the SLO this had residual asbestos ~ SE46139

removed from the underslde by the ‘Work commenced on the S in
specialist contractors in N ber with all of the asbest

severe surface rusting that would not
have been easily dealt with by the
normal method of orbital sanding. The

With the NNR's wheel lathe back in
commission recently the Holt end
wheelsets have been turned to remove
flats and the other end will be dealt
with very soon. To complete the works
it will be outshopped in BR crimson in

the coming weeks.
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on this vehicle being removed by the
contractors. Following that, all of the
interior woodwork and fittings were
removed for cleaning, stripping and
varnishing, Due to years of storage in
the sand sidings at Oakamoor, north
Staffordshire, the bodywork had some

solution being adopted is to gritblast
the exterior back to bare metal. In
preparation, all of the glass was
removed. This was going to be done
anyway as much of it was cracked/
smashed and the remainder was not
safety glass and needed to be replaced.



Left: E43357 in early February complete with
shed railway graffiti.

[DENNIS GREENO]

Left middle: The interior of E43168 at the end of
November stripped of its seats and upholstery.
[STEVE ALLEN]

Left bottom: E43168 out in the shed yard ready
for sandblasting.

[DENNIS GREENO]

Once the paint has been stripped
outside in the yard at Weybourne
the coach will be moved inside the
sheds for priming to prevent any new
rust forming. Work will then start on
bodywork repairs and the interior
restoration.

CL E43041

This is still stored at Bridge Road
Carriage Shed and work on it will
not start until the SLO is nearing
completion and the S is well under
way.

Class 101 DMBS E51228

There has been no further C& W work
on the NNR’s ‘Eastern’ DMU during
this period. The trailer car is stored at
BRCS, and the power car is stored in
‘Weybourne yard - work is currently
underway on overhauling its two
engines (see inside front cover). Once
the mechanics are complete the car will
move inside for the C&W to complete
the body overhaul.

New volunteers are always welcome so
if you are interested in helping in the
Carriage and Wagon department please
get in touch with either Paul Moxon
(01263 589800), Nigel Scarlett (01263
731944 or 07582 957978) or Alistair
McDougall (01603 402208).

Joint Heritage Coach Fund

NIGEL SCARLETT

Asa new year has started [ would

like to thank all the Society members
who volunteer for the JHCF or have
generously donated to the JHCF either
by standing order or single donation.
This has enabled the restoration
projects to proceed with the willing
hands without hindrance as money has
been available to pay for the materials
needed.

You may wonder how the next
restoration project is chosen. It is
purely down to space inside the

C&W shed and the skill sets of the
volunteers available. The 16t mineral
wagon was able to be restored due toa
skilled welder volunteering. Now this
is finished the AF container is being
worked on to keep his skills employed.

The M&GN dray enables others with
wood working and painting skills to
be kept busy. As you can see it isall a
bit of a juggling act keeping every one
usefully employed - there is nothing
more depressing than turning up and
having nothing to do.

I hope everyone is pleased with the
results the JHCF have done over the
years. Eventually all the coaches and
wagons in the restoration queue will be
restored to their former glory, with the
continuing help of the volunteers and
donations to the JHCF.

M&GN no.3

Inside the coach the linoleum has
been fitted and the benches installed.
Once they have been varnished they
will have the upholstery fitted. Work
on the centre doors is progressing by
converting two Great Eastern doors
that we had in stock, the beading and
the door locks are being applied to the
luggage doors. The exterior is being
painted into crimson undercoat with
black beading building up the layers
before the topcoat is applied.

16-ton mineral wagon B558090

This is in the yard awaiting an approval
run and delivery to Holt to add to the
freight train.

M&GN dray

The dray was delivered free of charge
with the aid of Graham Kirk (who
supplies most of the paint we use). The
dray is now being painted and some

of the iron work repaired or replaced.

Each wheel is being individually
removed to facilitate paint stripping
and painting, Nigel Digby from the
M&GN Circle kindly visited and
confirmed the colours of red wheels
and undercarriage plus dark brown
for the dray frame. I am looking at the
possibility of an imitation horse to
go with the dray at Holt (sponsorship
of this horse would be most
welcome).

AF Container 65970

The folded 3mm plate has arrived
which is going to make up the new
steel skeleton (the original wood is
very rotten) so that all the aluminium
panels and steel strapping can then

be transferred. But for the time being
only preparation work of building the
bottom and top square frame has been
done because until the dray is finished
alack of room will stop full assembly of
the cube.

Gresley buffet LNER RB 51769

Carl Reece has started on the rewiring
of the interior lights to nov with
emergency back up of 12v battery-
powered LED lighting running down
the centre of the coach behind a
slightly lowered ceiling joining strip.
This is a slight compromise, the
authenticity of which most people
will not notice. A generator battery
charging point has been added to the
underframe sole bar to alleviate the
situation that when the battery was
flat only a very slim Stuart Clark could
squeeze in between the coach and the
platform to attach the leads to jump
start the generator.

The state of the M&GN dray at the beginning
of February.

[DENNIS GREENO]
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Works

BOBWRIGHT

Weybourne

Relocation of machine shop

The Railway’s new boiler repair
business is thriving but is presently
working in the open or taking up
valuable space within the engine
shed. To provide a more sustainable
arrangement for both our loco and
boiler teams, an extension to our
already extensive Weybourne Works is
underway.

A two-storey extension to the carriage
and wagon building will provide space
for a relocated machine shop. The
transfer of our lathes, drills, milling,
boring and rolling machines will
release the existing building, next to
platform 1, to be used for undercover
boiler works alongside the loco shed
where both contract and in-house
overhauls of frames and motion can
take place.

The upper storey of the new building
will provide space for offices and
ameeting room which will finally
allow the remaining portakabins to

be removed from the yard area, much
improving the area’s appearance as well
as providing additional car parking.
This project is moving quickly and by

The view of the new Weybourne machine shop
from the south (below) and north (below fight).
The building will be a tapered shape toleave
space at the rear for the roadway to the lower
yard area, in particular for the all-important
coal deliveries.

[BOBWRIGHT]

the time you read this the groundworks
should be underway with completion
planned for the summer.

New diesel maintenance pit

During February a second locomotive
maintenance pit at was built in
Weybourne yard. This is to the same
design as the existing internal and
external pits and is located in front of
the carriage and wagon shed. This is
intended primarily for the preparation
of the diesel fleet but will be available
to provide a valuable additional facility
for steam loco preparation and disposal
but only during galas.

Weybourne is a busy place these days,
even out of the running season, and
the timing of these works was carefully
timetabled between planned vehicle
movements into and out of the carriage
sheds. As a result a speedy construction
was essential and so this work was
carried out by our contractors Dunnella
Ltd.

Repairs to the station footbridge
‘Weybourne station footbridge dates to
1900 although it came to the railway in
1982 and was erected here in 1990. It is
in pretty good condition for its age but
needs some attention now and then.
This year saw some strengthening of
the lattice girder bottom flanges at both
ends. Next winter we hope to blast and
repaint the bridge ready for the next 20
years.

Relocation of upholstery workshop

For those who have not visited
‘Weybourne recently, recent clearance

(of undergrowth, caravan and assorted
debris) at the foot of the embankment,
has revealed a substantially sized
additional area of railway land, a
resource we are perennially short of.

It was decided to relocate the
upholstery workshop there thus
releasing its present site for the new
machine shop building. After levelling
the reclaimed area, a hardcore base was
constructed to receive the workshop
buildings. The workshop was originally
North Walsham’s Citizen Advice
Bureau and came to the railway in
2009.

Holt

Education building

You will be aware that the railway’s
successful education department
currently operates from temporary
buildings at the entrance to Holt
station. These are in poor condition
and not really ideal for the heavy use
they receive.

Jenny Phillips, now joined by Daisy
Robinson, has long been planning

to replace these with a purpose built
building based on the former Melton
Constable primary school. We have
now been granted planning consent for
the project by North Norfolk District
Council, which has enabled Jenny and
Daisy to submit grant applications for
project funding.

The new building, designed by Chris
Green, will provide catering, toilet and
storage facilities to accommodate our
expanding educational programme;
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Left: The excavation for the new pit on 4 February. The pipe crossing
the hole i the drain from the original pit. The new pit's drain will be
connected to this.

Above: You may be aware that much of Weybourne yard was formerly
used for dumping municipal waste and the excavation revealed an
intriguing bottle. This a Dr Kilmer's ‘Swamp root, kidney and liver and
bladder cure’ bottle and is believed to date from the 1930s. The product is
still available as a herbal remedy — period adverts boasted a ten per cent
alcohol content, however, today’s does not!

Left below: Whilst the pit contractors were on site, they alsu prepared the
base for the relocated upl P

some Great War centenary inspired signage.

Below: Adi Martell at work on the south end landing on 6 February.

ALL HARVEY SMITHI

with currently 8o school visits each
year. The dimensions and location of
the new building have been designed
toallow it to be squeezed into the
corner of oursite to allow for any future
development.

Permanent way

Whilst it is good condition, we are
mindful that our ‘permanent’ way
does in fact have a finite life. We have a
rolling programme of rail replacement
to ensure that we will continue to have
aworking railway well into the 22nd
century and this year our permanent
way gang have re-railed approximately
aquarter mile of track through the
cutting at Deadman’s Hill. Half a mile
of new bullhead rail is a substantial P—— —

annual investment but even at this rate e proposed education building's appearance has been based upon that of the Melton Constable
it will be another 30 years or so before it primary school buildings.

has all been replaced. [CHRIS GREEN]
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the S&T’s faulting and maintenance Signal and Telegraph continue to

Signalling team. Both parties work so closelywith  have an input to Sheringham Stage 2
TONY CORNELL each other that the move makes good  remodelling which is making progress.
Following removal of the old post on sense. When the container of S&T When proposals have been finalised, a
13 Novenber aons, the Wedneaday spares isalso moved from Weybourne  track and signalling plan showing the
gang's main task towards theend of  to Sheringham, the relocation will be  new layout will accompany a future
last year was to prepare the site for complete. article.

the replacement Down distant at
Weybourne. This involved digging

by hand a hole almost six feet deep

for the post and its base plate. The
inaccessible nature of the location
meant that a mechanical digger

could not be used. A trial soil sample
was taken as part of the pretask risk
assessment which revealed a very sandy
soil makeup. Thankfully, that would
make the going easier for those on the
spades, but shuttering for the hole was
essential. The hole was completed at
the end of November.

On 11 December the new post was
lifted into place by the TRAMM and
secured in the ground. The ladder

was completed first, so that the upper
level components could be bolted

to the post. The remaining castings
and assemblies were attached after

the Christmas break, with the wire
connections being made on 22 January.
The signal was commissioned aweek  apoue feft: On 13 Noverber 2013 the TRAMM ifts the old and sad looking Wa from ts position,
later following testing of its mechanical  ready for it to be stripped and recovered. It was decided to renew the structure, rather than

and electrical connections. refurbishit in place, due to it becoming somewhat unsteady in the soft ground.

Top right: On 20 November the gang commence digging the hole for the replacement post for
‘Weybourne Down distant signal. Around the top of the hole lay the boards that will eventually form

Also at Weybourne, numbers 1 and

20 disc signals are to be replaced by the shuttering, whilst at the back the framework to retain the shuttering is being produced. In the
‘main running signals. They will be foreground, is Bob White (right) and new volunteer Richard Bland.

positioned on the opposite side of the Above right: On 11 December, the new post is ready to be lifted by the TRAMM and planted into the
line to where the discs are currently prepared hole.

located. The new signals will be Below: The post has been lowered into place by the TRAMM. At this stage, great care must be taken

to ensure the post is plumb before gradual backfiling and continuous tamping down takes place.
The TRAMM will then release its hold and the post will stand unassisted.
(7O DAVEWRIGHT, REMAINDER TONY CORNELL]

ex-Great Northern Railway somersault
stop arms and components mounted
on wooden posts, 50 as to maintain
that theme around the station area.
The new posts have been ordered from
asupplierin Lincolnshire and are due
to delivered shortly. Meanwhile, the
various components needed for the two
signals are being refurbished.

Associated with the new signals
above, some gang members have been
busy in Weybourne yard locating
somersault signal components and
stripping the signal posts recovered
from the Thetford line. The vulnerable
components from the latter are being
removed to protect them from the
weather and will be preserved indoors.

At Sheringham, we now have
neighbours next door in the form of
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Above left: On 8 January 2014, and taking on the appearance of a lower quadrant signal, the refurbished arm and spectacle plate assembly has been
raised by the hoist from below and its spindle temporarily located and retained in the main bearing casting. In this nitial position, the arm assembly is
free to adopt its designed centre of gravity. The next operation will be to release the spindle fastening so that the arm can be rotated upwards and then
lowered on to its back buffer, giving it its correct horizontal position.

Above right: The arm assembly has been located on its back buffer d. The various mechanical tions that have yet to be made can

be seen in this close-up shot. The arm operating crank, seen just in front of the top of the post, will be connected to a rod and spring assembly that is
located through the triangular shaped casting seen at the front of the post just below the gang member’s elbow. It is this device that prevents the arm
from flying over the top if it is pulled too sharply in the signal box. Also to be installed is the arm proving circuit controller and s drive, which gives the
signalman an indication of the position of the arm, and the signal lamp housing.

[BOTHDAVE WRIGHT]

Below: Weybourne’s Down distant reconnected on 29 January and restored to normal working order.
[TONY CORNELL]
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William Marriott Museum

DAVEKING

Whoosh . .. went winter (exactly so,
due to somewhat high winds - and
tides) and here we are, just about to
gird up our loins and set about the new
season again. Judging by past form,
snowy conditions will now descend
upon us and cause their usual havoc.
Hopefully the weather will be looking
up by the time the March gala comes
along.

Much winter work has already been
done inside the museum, thanks to
agroup of stalwarts who are keen to
wield screwdrivers and paintbrushes.
‘The entrance-facing panel has been
repainted and the items repositioned.
The trophy display case has also been
moved (for the technically minded

- from the south-east corner to the
north-west one) to bring its bright light
attractions into the field of view of new
visitors coming in through the main
door. Perhaps this will do some more to
encourage the chronological, clockwise
path round the displays.

As you will already have heard, no
doubt, this year marks the centenary
of the outbreak of the First World
War in 1914. To commemorate this,
the museum will be setting up an
exhibition of some of our collected
items from this time, planned and
illustrated by Mike Hadley - who can
draw a far straighter line than I ever
could! Although not aiming to be
open for February half term, the sight
of people working inside the building
may well draw some hardy visitors
along for an early peek at what we are
up to.

Another commemoration this year
will be that of the final closure to
passengers of the Melton Constable to
Sheringham section of the M&GN on
6 April 1964. This will give us another
excuse to raid our collections and get
ammunition for yet another display.
Ifyou think about it, the final closure
was the act that actually gave us the

The entrance to the NNR's site at Holt now
has a newly-built pair of gates, installed on
14 February.

(oAvEKING]
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opportunity to create our Railway in
such a marvellously scenic and historic
location, so it is a big cheer for that nice
Dr Beeching, who finally made it all
possible. ..

Many of you will have heard of

Holt Museum Trust over the years.
Unfortunately, due to the early demise
of their main instigator and lack of
success in finding a location fora
permanent museum, the Trust has
now been wound up. They had raised
some funds and these have now been
passed to the Society, as their closest
allied charitable organisation, with a
view to using them to help our museum
and educational aims. A recent
meeting of the museum management
committee has discussed various
proposals to this end, so please be on
the lookout this next year or so for
developments enabled by this windfall
funding,

Education department

DAISY ROBINSON

particular problem. When do we fit in
all our housekeeping?

Like any other department, we can
only keep our cobwebs at bay with a
flick of the feather duster for so long,
and the Sunday before the half term
school holiday, will see our volunteers
washing and scrubbing the inside of
our Institute ready for an intensive
week of top to toe redecorating. I
think everyone who uses the Institute,
whether it be for meetings, training
lectures, or just visiting, will agree that
asmall ‘face lift’ is not before time,
and it will be lovely to welcome a new
season, with all our workshops (in
their infinite variety) in a bright clean
environment, albeit in the wartime,
ministry approved ‘utility’ colours.
Having caught the cleaning bug,

we will then tackle a thorough deep
clean of the Railway Cottage at the
beginning of March. Since it opened to
the public in April 201, the cottage has
had so many visitors, both junior and
not so junior and of course, each one
leaves their own mark. Add to that the

The new year celeb athing
of the past, and already 2014 seems
to have made its historical mark and
gained the dubious honour of being
the wettest January for 100 years.

Luckily for us at the education
department, despite being a trifle
soggy and squidgy underfoot, it has
not dampened any of our workshop
enthusiasm, nor that of the brave
schools who are still visiting us in order
to become evacuees for the day even
without the benefit of a train ride.

Of course, it is pleasing to still be
taking bookings from schools for a
variety of our workshops during what
we think of as the ‘quiet’ period, but
of course our popularity does pose one

bined forces of coal fires, paraffin
lamps, passing steam trains and a
permanently absent ‘housewife’ and
you can imagine, we really do have our
work cut out!

No-one really likes to have to ‘don the
Marigolds’ but I know that everyone
reading this will agree that whichever
part of the Railway you work, be it
station, engine, carriage or cottage,

we are massively privileged to be the
trustees of a wonderful heritage and are
proud of the contribution our own area
makes to the big Railway picture.

So, with that thought in mind, we at
the far end of the Railway track, wish
you all a very successful and cobweb
free ‘housekeeping quiet period.




Getting Joint Line no. 45 published seems to
have been a bit of a nightmare for the editor,
for he had to make another appeal for material,
together with an apology for having to reduce
the issue to just 28 pages. Fortunately for Alan,
he had seven sides of notice for the twenty-
third AGM of the Society together with a a
seven sided insert of accounts to pad things
out, and the usual contributors of accounts of
the work undertaken or planned around the
railway had done their stuff. Mr Cockman had
provided another of his knowledgeable, but
all too brief, accounts of local locomotives - in
this case the excitement of seeing the first Bis
arriving in the region and Glenn McOIl had
noted things taking place ‘Ten Years Ago In it
was an announcement that negotiations had
begun with BR over the eventual purchase of the
Sheringham stationssite . . .

Another fine assortment of photos were
available including progress on the buffet
conversion at Sheringham. How difficult it is
to imagine the Railway without that facility
now! The foundations of the old walls had
proved to be very shallow and needed under-
pinning. The back wall, in particular, was so
weak that with the plaster and tiles removed it
was in danger of collapsing and the start of the
remedial work was shown. There were views of
the newly installed ex-Wensum Junction signal
box being painted, with Fred Pointer working on
the signal levers. A brief history of the Bagnall
0-6-0 Fireless no. 2370 was accompanied by a
picture of Nigel Scarlett and his team preparing
the locomotive for painting. A new crossover
was being installed between the platforms. This
was a complicated process because the new was
constructed over the old, and when completed,
lifted out in sections with the steam crane. The
old would be removed, allowing final laying and
ballasting. A double-page spread of four photo-
graphs showed the changing scene looking west
from Weybourne road bridge. The first was
of the arrival of a BR dmu, the last the present
extension wending its way towards Kelling. The
encroachment of trees was noted, and certainly
the erstwhile pastoral scene had been almost
completely obliterated.

In the letters section, the winner of the recent
Grand Draw set out four good reasons why
he had been pleased to receive a ‘good quality
colour television set, rather than the cash prize
which some had been advocating as being
more practical and flexible for future compe-
titions. Sadly there was also another swipe at
the changes in policy regarding free tickets for
members. There was then no discount system,
just free tickets which were being restricted
to two per member . . . I suppose your view on
this depended on what your motives for joining
were. On a more positive note, there was an

Thirty years ago — spring 1984

Gerald Thomas

article from someone who, with support from
family and friends, was busy maximising the
revenues available to the Society.

At first glance yet another account of a jumble
sale does not exactly promise riveting reading,
but in this case ‘Once More Unto the Jumble
Dear Friends’ from Mike Evans brought the
trials and tribulations involved in storing, deliv-
ering and disposing of items collected into
sharp focus. The previous year’s appeal for help
with his local sale had fallen on largely deaf
ears, and so Mike found himself the guardian of
about 30 plastic sacks, ten boxes, two suitcases
and assorted odds and ends, including some
high class items collected by Roger Bell. He was
going to be abroad on business and had driven
some dozen miles through snow and slush to
make sure Mike had them in time. Fortunately
secure accommodation had been found for the
overflow when Mike’s garden shed became full.
Ron Mortimer had procured the use of a van,
and 25 minutes of effort had filled the van to
its limits - an estate car was pressed into use in
the morning. A press release resulted in much
needed publicity. Unfortunately, despite all the
advertising literature referring to the Biz the
local ‘freebie’ managed to get a picture of the
J15 into the article. Nevertheless, some 41,000
homes were covered.

Eventually Mike mustered 21 volunteers to
man the stalls but, disappointingly, only seven
had any connection with the Society. In the end
290 people paid to come in, raising just over
£200. There were enough clothes left over for
another jumble, but Mike was having to vacate
the store and a dealer took away the lot for just
£10. As Mike mused, someone, somewhere
made a lot of money out of that, but it was not,
sadly, the Society. After expenses, the Bi2 Fund
received a cheque for £175. My trusty on-line
money value comparison site tells me that
would be about £470 today. Not bad going!

Looking at that value comparison made me
look at those accounts again. The Society’s
income from subscriptions was, in rounded
figures £5,000, and sales about the same figure.
Expenses included advertising at £70, printing
and stationary at £50, telephone at £40 and
Employer’s Liability £200. Bank charges actually
stood at just £9! Apparently inflation since that
time is calculated at rather more than 170 per
cent. It will be interesting to compare these with
the Society’s figures when they are issued this
summer!
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The Holt extension opened on 19 March 1989,
25 years ago. These were the pioneering days
1 railway preservation countrywide and in
The Holt extension north Norfolk - undergrowth clearance on the
extension started in late 1980. This is the first
of two photo articles giving a flavour of the task
Photos by Steve Allen from May 1982 to March 1989.

May 1982 ~ The climb from Weybourne station which is out of sight. May 1982~ Turn around and this was the view up the hill towards Kelling.

May 1982 ~ From what was to become Windpump Crossing, looking east.

May 2982 ~Windpump Crossing looking west.

May 1982 - Approaching bridge 299 from the east looking west - note
how low the surrounding tress are!
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May 1982 ~ Looking back to bridge 299, June 2982 ~Weybourne becomes the nerve centre of the operation.

210ctober 1982 —West of Weybourne station, the test lay of the January 1983 - The entrance to Holt station - looking east towards
ceremonial first track panel’ on the day of the ‘Golden Spike’ event to Sheringham and taken from the side of the old A148. The 'Institute’
launch the bearer bond issue. building is now just on the right hand side of the photo.

January 1983 - Full stop at Holt. March 1983 ~ The first rack panels are being laid up Kelling bank.
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Photographers’ Galleny - Holt

5 & 7 Cromer Road, Holt. NR25 6ET
www.photographersgallery-holt.com 01263 710222
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From the sidings

Dave King

This year the nation is commemorating the
centenary of the outbreak of The Great War.
This was the first heavily mechanised conflict,
with the railways playing an outstanding part in
delivering the goods and the men to wherever
they were required. That was not just in this
country throughout the war but also in the form
of standard and narrow gauge lines close to the
front in France and lines constructed in Egypt,
Palestine and Syria. The Government had seen
the benefits of railways from about 1870 as part
of the war machine and Britain's own railways
were dutifully brought under government
control in1914.

[ALLIMAGES DAVE KING] There are various items in the collection

from this era, but I want to focus on some
documents with a human interest. The first
is a Great Eastern Railway card from the chief
traffic manager’s office at Norwich, to W F
Wright and dated 2 July 1918, towards the end
of the war. Mr Wright is duly advised that his
services are required by the railway (later desig-
nated as a ‘reserved occupation’) and that the
card should be shown to the recruiting officer,
should he be (accidentally?) called up for the
army.

In not such a reserved occupation was
Mr R E V James, who worked for the GER as
a platform porter, at Dereham. He received a
letter from his employers dated 16 November
1915, telling him that he was authorised to enlist,
presumably at his own request. The paper trail
continues with an attestation advice from
26 November 1915, wherein he was attested to be
fit for service and transferred to the army reserve
until required for active service.

Just over a year later the GER sent Mr James

GREAT EASTEAN RAILWAY.
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a notification that he should attend the Medical
Board at Norwich station (platform 1) on
22 January 1917, taking with him his attesta-
tion card already mentioned and his registra-
tion card (National Registration cards became
compulsory during 1915 acting as an identity
card, to use modern parlance.) Mr James duly
attended the medical and was pronounced fit
for general service. On 16 April 1917 the GER sent
Mr James a letter to pass to the recruiting officer,
saying that he had worked for the Company
since 1913 and was a proficient shunter. Thus
he appears to enter army service in the Railway
Operating Department of the Royal Engineers
(ROD-RE).

The next piece of paper is a note from his
commanding officer (of the 96th Light Railway
Operating Company), dated 22 January 1919,
‘to whom it may concern’ confirming that Mr
James had served under him since February
1918 and had served as a shunter in a satisfac-

tory manner. The 96th LROC had been raised
and trained at Longmoor in Hampshire on the
Woolmer Light Railway (later to be renamed
the Longmoor Military Railway) and embarked
for Egypt on 2 December 1917, being demobi-
lised in February 1919, after the end of the war in
November 1918.

The Great Eastern Railway responded with
a letter, dated 1 February 1919, acknowledging
the foregoing war service, (presumably the 96th
LROC had returned to the British Expeditionary
Force in France for demobilisation) and was
prepared to offer Mr James a job as a shunter
again. I have no further record of Mr James, but
I hope the GER were true to their word and gave
him his old job back.

Many M&GN men also served during this war
including Arthur John Chinery, station master
at Stalham (now our Holt station building) from
1922 to 1936, who had also been active in the
ROD-RE during the conflict.
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History of LNER A4 class 4498

Sir Nigel Gresley

Steve Allen

Despite the growing tensions in mainland
Europe, the latter half of 1930s were exciting
times - Britain was recovering from the Great
Depression and exciting visions of a bright
new future were appearing everywhere, from
the great liners, new aircraft and sports cars
to modern Art Deco buildings. The railways
were not immune, the quest for speed and
style had been growing for some years and by
the mid-1930s the railways were embracing the
modern vision.

The LNER had been keen to develop its East
Coast expresses since the mid-1920s and intro-
duced newer, better appointed rolling stock.
In an effort to reach Scotland faster non-stop
running from London King's Cross to Edinburgh
was introduced in 1927. The Great Western was
already speeding up its premier expresses and
in 1932 the ‘Cheltenham Flyer’ was grabbing the
headlines as ‘Great Britain’s Fastest Start-to-Stop
Schedule’

National pride was very important in
the 1930s, much of it due to the developing
European political scene. The Germans had
developed the ‘Flying ’ high-speed
diesel railcar in 1933 and the LNER was keen
to prove that the British could do the same or
better and with steam. Nigel Gresley, the LNER’s
Chief Mechanical Engineer, had examined the
German train and advised the LNER board he
could design and build a steam powered train
that could not only better the German diesel
railcars but offer more luxury. This resulted in

high speed trials in 1934 with the famous LNER
Al class 4472 Flying Scotsman during which the
first fully authenticated steam hauled 100mph
was recorded.

As a result of this and other successful high
speed trials the LNER set about introducing a
new class of streamlined locomotive and train
and it was to be called the ‘Silver Jubilee' in
celebration of King George Vs Silver Jubilee.
The locomotive and train, designed and built
at Doncaster, was put into service in under six
months in September 1935.

The train was hauled by 2509 Silver Link
the first of Nigel Gresley's famous stream-
lined A4 class, an uprated version of his record
breaking A3 design. This new train was an
immediate success and within its first few days
of operation had claimed the world steam
record of n2mph.

Following on from the success of the ‘Silver
Jubilee’ the LNER placed an order in 1936 for
five similar high-speed streamlined trains. To
supplement the first four A4s built for the ‘Silver
Jubilee’ the LNER built another 31 A4s between
December 1936 and July 1938 for the new
streamliners. With a few early exceptions they
were all turned out in LNER garter blue livery,
the exceptions being painted blue after a few
months.

The Ags were an icon of the era and had
captured the public’s imagination with the
LNER publicity machine milking it for all it was
worth. Even so, in October 1937, the LNER
management had overlooked the significance of
the next engine to emerge from Doncaster
Works. A prominent member of the Railway
Correspondence and Travel Society is reported
to have pointed out this would be the 100th
Gresley Pacific and suggested the directors
consider naming it after its designer, the Chief
Mechanical Engineer of the LNER who had
recently been knighted in recognition of his
works in railway engineering - Sir Nigel Gresley.

4498 asitappearedona
Real Photographs postcard
published in 1937.

(STEVE ALLENCOLLECTION]
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The Board agreed, thus when engine no. 4498
was outshopped on 30 October 1937 it was to
be so named. An official naming ceremony was
held at Marylebone on 26 November 1937 where
William Whitelaw, chairman of the LNER,
unveiled the nameplate. It is believed that this
was the only time a British locomotive has been
named after its designer whilst he was still in
office. As an aside, 4498 was originally due to
be named Bittern but that was used on the now
preserved A4 4464 (60019) instead.

4498 joined its sister A4s at King's Cross
shed on 30 November 1937 and was soon hard
at work hauling east coast main line expresses
as well as the glamorous streamliners. Just over
seven months later, on 3 July 1938, sister A4 4468
Mallard regained the world steam record for
Britain and for the LNER whilst on a test train,
reaching 126mph running down Stoke Bank, a
record that still stands to this day.

The heyday of the A4s was short lived and
overshadowed by the storm clouds of war. The
streamline eraand the high speed exploits of the
Ags came to an abrupt halt at the outbreak of
the Second World War in September 1939. The
luxury sets were put into store and the A4s were
used for more mundane, but essential, wartime
work.

The first indignity for 4498 was the removal
of the streamline valences over the wheels in
February 1942 to aid maintenance at which time
it was repainted in plain black with full LNER
lettering. A further repaint in black in October
1943 saw it outshopped with the lesser austerity
‘NE" markings. In April 1944, the locomotive
was re-allocated to Grantham shed where it
remained until June 1950 when it was returned
to King’s Cross.

Once hostilities were over the A4s were some
of the first locos to regain their pre-war livery,
though not their valences. 4498 was dealt with

at the end of 1946 and emerged from Doncaster
‘Works in March 1947 resplendent again in garter
blue, but now carrying the new LNER-1946
no. ‘7 (4498 was originally allocated the LNER
revised 1946 number ‘600’ but this was never
carried).

Nationalisation meant another number, this
time 60007, in March 1948. On 19 October of
that year the locomotive was selected to appear
at the opening ceremony of the Locomotive
Testing Station at Rugby. A works visit in 1950
saw it emerge in British Railways ‘express’ dark
blue with black and white lining (as carried
currently). Less than two years later yet another
livery change saw it in BR brunswick green
which it carried for the next 14 years.

In common with the other single chimney
Ags, 60007 gained a double chimney and
Kylchap double blastpipe to further improve its
performance, this taking place during overhaul
in December 1957. On 23 May 1959 the engine
reached a post-war British steam record speed
of u2mph. This was achieved whilst hauling the
Stephenson Locomotive Society ‘Golden Jubilee’
special down Stoke Bank. To commemorate the
event the engine now carries a plaque (in the
same style as carried by Mallard’s celebrating the
pre-war record).

60007 remained at Kings cross ‘Top Shed’
until the depot was closed in June 1963 and was
then re-allocated to Peterborough New England
depot. A further move north of the border four
months later saw it at Edinburgh St Margarets to
operate the Edinburgh-Aberdeen trains. Then,
in July 1964 there was a final move to Aberdeen
Ferryhill shed.

After performing some incredible swansong
runs on the three-hour Glasgow-Aberdeen
expresses 60007 was withdrawn by BR on 1
February 1966 with approximately one and a
half million miles on the clock. It was immedi-
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60007 Sir Nigel Gresley on
the east coast main line
south of Hitchin on 5 May
1963. Itis on the Down slow
due to reballasting of the
Down main.

[TOMMY TOMALIN



Sir Nigel at the Crown Point
open day. It was in steam
for the day but tethered
toasleeper, between the
front bogie and first set of
drivers, across the rails.
(STEvEALLEN]

60007 0n a morning service
atthe North Yorkshire
Moors Railway on 1 April
2008

isTEvEALLEN)

ately in the sights of the A4 Locomotive Society
who were keen to prevent this celebrity locomo-
tive being scrapped. They soon achieved their
aim buying it for £4,500. The engine was taken
to Crewe works for overhaul costing £16,000
(equivalent to about £250,000 today). Sister A4
60026 Miles Beevor was also dragged to Crewe
after withdrawal to donate parts including its
driving wheels as they were in much better
condition than those on 60007. Sir Nigel
emerged from Crewe in March 1967 resplendent
in LNER garter blue with its original number
4498, but without the valences reinstated and
still carrying a double chimney.

From April 1967 the engine was out and about
on the national network even topping 92mph
on its inaugural run the Society having been
told by Crewe that it was good for nomph after
the overhaul had been completed. Sadly a ban
on privately owned steam locomotives on the
national network was implemented in 1968 -
there were no exceptions.

4498’s initial preservation home was at the
National Coal Board depot at Philadelphia,
County Durham where it was kept until April
1977. In 1972 the steam ban was relaxed and
since then 4498 has been a regular performer
in the national network - initially on a limited
number of routes, but in more recent times it
has had the run of much of the network.

Following a major overhaul in 1983/84 it
was used on a ground breaking trip to London
Marylebone to launch the Post Office’s ‘Famous
Trains' stamp issue. Original paintings by
Terence Cuneo was used on them with 4498 on
the first class stamp (17p) hauling the ‘Flying
Scotsman’ This trip broke the ice on steam
to London and led to BR launching the very
successful series of ‘Shakespeare Special’ trains
steam hauled from Marylebone to Stratford
upon Avon. This was the catalyst for today’s
popular ‘wine and dine’ steam specials on the
national network.

In the late 1970s and early 1980s Steamtown,
Carnforth was 4498's home where a further
overhaul was carried out. In May 1987 the engine
broke a decade of steam famine on the BR lines
in Norfolk when it worked under its own steam
to the Crown Point open day in Norwich to
celebrate the commencement of electric services
between Liverpool Street and Norwich. Ironi-
cally it had to be diesel hauled for the last ten
miles from Wymondham because BR consid-
ered it too dangerous for locos to operate in
steam under the overhead catenary. Since
privatization, however, many steam engines
have operated safely in and out of Norwich
under the wires, including 60007.

In1994 the A4 Society decided to repaint 4498
as 60007 in the BR standard express passenger
blue livery, which the engine carried in the early
1950s. At the same time, the opportunity was




taken to celebrate the 35th anniversary of the
world post-war speed record when commemo-
rative plaques were unveiled during a visit to
the Great Central Railway where the repaint was
carried out.

In the early 1990s 60007 was based at the
East Lancashire Railway before moving to
the North Yorkshire Moors Railway which
has been its home base since then. A major
overhaul was carried out at Grosmont with the
help of Heritage Lottery funding. Since then
the locomotive has been in regular use on the
NYMR and has often ventured out onto the
national network hauling mainline specials.
During 2013 it was one of the ‘Great Gathering’
of all six surviving LNER A4s at the National
Railway Museum appearing alongside sisters
4464 Bittern, 4468 Mallard, 4489 Dominion of
Canada, 60008 Dwight D Eisenhower and 60009
Union of South Aftica.

Finally, has Sir Nigel Gresley been to
Sheringham before - not the loco but its famous
namesake? The answer is apparently ‘yes.
Chatting to Tim Godfrey, Sir Nigel's grandson,
he told me that Sir Nigel and his family took
holidays in Sheringham in the 1930s, arriving
by rail at Sheringham station and staying at
the, now demolished, Grand Hotel on the
Esplanade. I doubt he could ever have imagined
that 75 years later his iconic locomotive would
one day haul trains out of Sheringham!
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To be able to deliver a better service to our members and enhance our contribution
to the visitor experience at the NNR, we need help in the following areas

Joint Line advertising manager

We need someone to re-establish contact with some recent advertisers, to look after existing accounts and to
contact potential new advertisers, follow up leads and liaise with the editor and treasurer of the Society. Living in
the north Norfolk area would be advantageous.

If you are interested please contact Dennis Greeno at jledigital-connect.co.uk

Loco Club assistant promoter

We are looking for an enthusiastic individual to assist with promoting, administering and continuing to grow the
membership of the club.

If you are interested please contact Owen Bushell at o_bushell@hotmail.co.uk

Social media

We are looking for several volunteers to take on responsibilities to assist with the regular updating of the Society’s
Facebook and Twitter accounts. The role requires only a few hours a week, at your convenience and at home to
post updates on the Society’s activities.

If you are interested please contact Owen Bushell at o_bushell@hotmail.co.uk

William Marriott Museum

So the museum can open more often we are in need of more volunteers to join the team responsible for opening
and manning the museum, take any entrance fees, help visitors as required during their visit etc. Additionally, we
would welcome someone to act as a roster clerk to organise who works when.

If you are interested please contact Dave King on 01263 710484 or email dkingennrailway.co.uk

Weybourne bookshop sales staff

We try to have the bookshop open every weekend the NNR is operating as well as at galas and other special events.
To achieve this we need to be able to draw from a larger pool of volunteers than we have at the moment, so if you
like the Railway, railway books, magazines and meeting people then why not come along and join the shop team?
If you are interested please contact John Gorton on 01263 820396 or email johngorton6l@btinternet.com
‘Muddle and Go Nowhere’ assistance and support

Help is required to both organise and man the new Society bar in the Gresley buffet car, and also a roster clerk is
needed - there are more details towards the end of the article ‘Rebirth of the Gresley buffet’ on the page, left.

If you are interested please contact David Wright on 01621 892486 or email mgndavidwright@btinternet.com
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The Norwich district
departmental B1 boilers

Graham Hardinge

As one who has conducted considerable
research into the subject in the distant past,
I was most interested in Chris Fisher’s article
on the Departmental Bis that appeared in
JL159. What was not mentioned was why the
Bis returned to East Anglia. It was said at the
time this was due to complaints from nearby
residents over the running of diesel engines
all night (which was necessary to provide
electrical power and compressed air for steam
boiler operation) causing sleep deprivation
whereas steam locomotives doing the same
job were virtually silent. However, a consider-
able advantage for BR was that it released diesel
locomotives for far more useful work while
fuel cost savings were considerable. It should
also be remembered that the previous winter
was the notorious one of 1962/63 when contin-
uous sub-zero temperatures were endured
throughout the UK for over two months, this
creating great difficulties in keeping the diesels
running, so it is possible BR was anxious to avoid
arepetition.

I can add some detail about the Ipswich locos
(nos. 17 and 22, ex-61059 and 61252, respectively)
which heated trains in the station carriage
sidings between November 1963 and March
1066. It was quite a coincidence both engines
had spent the majority of their working lives
at Ipswich. NBL-built 61059, under Richard
Hardy, became ‘The Pride of Ipswich’ after being
spruced up for a Festival of Britain exhibition in
Norwich in 1951. It remained in good outward
condition for its remaining days at Ipswich
which ended in November 1959 when it was
moved to March upon the official full dieselisa-
tion of Ipswich shed.

61252 was another NBL product, delivered
in November 1947 and staying at Ipswich until
similarly t d to March in t
1959. As Chris stated, it returned to Ipswich
in November 1963 for carriage heating duties
and became Departmental no. 22. It was only
used for one winter and was condemned the
following May whereupon it moved to Norwich
and was soon cut up at Kings. However, it gained
one eternal claim to fame very shortly after its
arrival when on 22 November 1963 - the day that
President Kennedy was assassinated - it was
used to drag Paxman (Class 15) D8221 back on to
BR terra firma after the diesel had gone though
the reinforced concrete bufferstops and fence
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to finish up in Croft Street. D8221 was dragging
Class 24 D5046 from the Repair Shop when the
driver opened the controller instead of applying
the brakes!

No. 22's replacement was no. 17 which had
spent the previous winter circulating between
Norwich, Lowestoft and Yarmouth Vauxhall.
No longer in pristine condition, it arrived in
November 1964 and spent the next two winters
at Ipswich before being replaced by a steam
heating van in early April 1966. The loco was
condemned, sold to Birds at Long Marston,
towed away by Brush Type 2 Ds629 on 7 June
and collected no. 24 (ex-61375) en route at Ely,
the latter having finished its days at Norwich.

So much for the locomotives’ histories.
Perhaps of equal interest 50 years on is the use
and practices involving nos. 17 and 22. The duty
saw the loco leave the depot at 0.01am Mondays
to Saturdays and run light through the tunnel
to the station sidings where it commenced
heating around half an hour later Three trains
were kept warm, two early morning services
direct to Liverpool Street and the third also to
Liverpool Street but via Bury and Cambridge.
The loco buffered up to the set on no. 1 road
and all three sets were heated simultaneously
using long steam pipes. At around 7.30am, the
B1 left the carriage sidings to run light engine
back to the depot where it was usually stabled
on the turntable road. From April to November,
they were stored at the Croft Street end of the
depot. Despite the official line that they were
to do no more than heat stationary coaching
stock (which is why their couplings, but not
their hooks, were removed), it is known that
the Bis were occasionally used for ‘unauthor-
ised’ shunting of the adjacent Carriage & Wagon
Works and test heating of repaired coaches.

Watering was by way of a hosepipe into the
tender, this being connected to the carriage
watering stand pipes at the station. Coaling
was done the hard way. With the coaling plant
having been demolished, the engines were
placed on the old exam shed road and a coal
wagon placed alongside. Brute human strength
was then used to throw coal from the wagon
into the tender! With low fires and the boiler
pressure only needing to be around 60-70psi,
maintenance was minimal with no more than
two washouts per winter season for which they
were towed to Norwich. Because the wet ash pits
had been filled when Ipswich depot was diesel-
ised, ash was thrown on to the ground and later
into wagons for removal.
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The class 4-4-0 had to be worked hard to
stand any chance of keeping time. South Lynn
to Melton Constable, 31% miles, was predomi-
nantly uphill - mostly 1 in 150 to 1in 100 for 14
miles to the summit and level for a mile beyond
Massingham. From there the line fell for a mile
at1in 100 to 1in 284 and then rose at a vicious
1in go for half a mile through East Rudham
before falling at 1 in go for a mile easing to
level from Raynham Park through Fakenham
to Langor Bridge, 24 miles 76 chains from
South Lynn. These fierce grades over ordinary
soil, easy digging, demonstrate the very cheap
construction of the railway. At Langor Bridge
the line is 15ft above sea level and from here it
climbed Barney bank onto the Cromer Ridge.
The bank rose at 1 in 100, with three 300 to
400 yard easings inserted in the climb, until
the summit was reached at gatehouse 16, the
Gunthorpe gatehouse, 294ft above sea level,
four miles from Langor Bridge. Pigs Grave
bridge, at 30 miles 47 chains, was on the 1 in
100, falling all the way to the platform at Melton
Constable. The track through the station fell at
1in 300.

It was this difficult start that obliged the use
of a banking engine when there were particu-
larly heavy Up trains starting out of Melton.
The engine was not coupled to the rear but,
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Locomotives and drivers

Adrian Vaughan continues his look at the locomotive
fleet and the drivers of the infant M&GN

after an exchange of whistles, pushed, lifting
perhaps half the weight of the train off the train
engine.

The ‘A’ class 4-4-0s were none too big for
the work they had to do and for several years
there were too few of them - the wear and
tear was considerable. The footplate crews
also worked hard, long hours. But that does
not imply that they were miserable. They
were proud, professional men as can be seen
in their appearance and the condition of their
engines. In M&GN days the engines were
allocated to a single driver whose name was
artistically painted on the inside of the cab
and also on the locomotive’s headlamps. The
cab was burnished steel, brass and copper
and the engine spotless. Mr Marriott made
unannounced Visits to engine sheds anywhere
on the M&GN and any locomotive just cleaned
and ready for the road would be inspected. He
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The Fakenham to Melton
Constable section gradient
profile with details added.
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AnA’ class locomotive as
new.
[AUTHOR'S COLLECTION]

would put his hand on the back of a coup]mg
rod or wheel spoke.

Driver James Nichols was born in Spalding in
1884. He started as a cleaner on the M&GN at
Spalding in 1897 and spent his entire career of
nearly 42 years working out of Spalding shed.
He became a fireman in 1903 and - waiting
patiently for dead men’s shoes - he eventu-
ally achieved the pinnacle of his craft when
promoted to driver in February 1919 aged 45.
Driver Nichols was sure that the Beyer Peacock
4-4-0 engines were ‘little beauties’ and with 16
years as a fireman he knew, to a cobble of coal,
how much was required and when to put it on.
He knew the sound of every culvert, bridge and
set of points on the line and it was expertise like
his that enabled the modestly sized ‘A’ class to
achieve a reputation as bright as the brasswork
in their cabs. This devotion to duty was driven
more by their pride in and their

followed the ‘parent companies’ lead and did
not ask for a 72-hour week for 25/-. Any time
worked beyond the ordinary week was paid at
the ordinary hourly rate.

James Nichols had been a fireman for a year
so he was probably working for 21/- a week. His
schedule for six days in August 1908 was3:

On-offduty  Hourswkd Engine

Mon3/8/08  gioam-tioam  20hrsomins 17
To Yarmouth express.
Tues4/8/08  130pm-1z10am _1ohrs somins 17

Sutton bridge shunting and locals
Wed 5/8/08  10.40am-8.15pm
Sutton Bridge and Wisbech pilot
Thur6/8/08  sisam-135pm _ 18hrs 2omins 17
Fired to Yarmouth and back. Got a hot box

Fri7/8/08  1210pm-10.50pm 1ohrs gomins 17
Cattle special to Saxby then Sutton Bridge shunting
Sat 8/8/08

ohrs 3smins 17

10.40am-g.0pm _ ohrszomins 17

locomotive than for the wages they received.

I have not found in my research through the
Joint Committee Minutes or Officers’ Minutes
a ‘Rates of Pay’ table for drivers and firemen
employed by the L&FR, E&MR or M&GN. I
have found that the weekly wage bill for the
entire locomotive department for each of the
four weeks of June 1894 amounted to £384,
£399, £389 and £398. On 24 September 1897,
Mr S W Johnson, Locomotive Superinten-
dent of the Midland Railway, reported to the
Joint Committee for the half year to June 1897'
that the footplatemen’s wages cost the Joint
Committee 1.97 pence per train mile.

In his history of the footplatemen’s union
ASLEF, Norman McKillop® gives the rates of
pay for drivers in 1904: the Great Northern
paid newly made drivers 33/- a week rising to
48/- after a number of years; the Midland paid
30/- rising to 45/-. For firemen, also on 1904:
Great Northern started on 21/- rising to 30/-
in the fifth year; the Midland paid 21/- rising
to 25/6d in the fifth year. The Great Nonhem
Railway and the Midland, in 1904, considered a

Mileage for the week totalled 486, hours 78%
and the pay was £1155.7d.

The M&GN took over a locomotive fleet from
the E&MR that was too small for what it had to
do, particularly from May to September. When
the supply of engines ran out, locos were hired
from the parent companies.

The Report? says:

The cost of locomotive power has been 8.47d per
train mile against 9.23d for the same half year
1896. This decrease is almost entirely accounted
for by the fact that in this half year no engines
were hired.

In January 1894 the Committee’s engines were
confined to the Eastern Section. There were
50 engines and it was the plan that 38 of those,
76%, would always be available to work South
Lynn to Norwich, Yarmouth and Cromer. This
would allow there to be seven engines under
repair and 5 spare to cover extra trains and
excursions.

The Western Section was worked by engines
belonging to the parent ies - and these

ten-hour day, 60-hour week the norm. Twenty-
five shillings was paid for a 60-hour week - five
pence an hour - if you were a fireman on the
fifth year rate. I hope that the Joint Committee
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were badly needed on the parent companies
lines. On 1 December 1894, the Eastern and
Western Sections were amalgamated and the
Eastern Section locomotives were expected to



take over all workings as far as Peterborough and
Bourne. Most, but not all, engines of the parent
companies returned to their home bases and
those that remained were expensively ‘on hire’ to
the Joint Committee.

Mr Johnson drew the problem to the
attention of the Joint Committee and recom-
mended 15 new locos be ordered’. These were
4-4-0 passenger engines built by Sharp Stewart
very similar to a design of Mr Johnson's for the
Midland Railway and classified by the Joint
Committee as ‘C’ class. They had 6ft 6ins driving
wheels driven by 18% x 26ins cylinders with a
maximum boiler pressure of 160lbs psi. They
were delivered to Melton Constable in August
and September 1896°.

But the traffic coming onto the railway
continued to increase, motive power and
footplate crews became ever more hard worked
and on 1 July 1897 the Joint Committee was
forced to hire three Midland Railway engines
- and that would have meant their crews as
well - since every available M&GN locomo-
tive was being used to haul trains. The Midland
complained because it was hard pressed for
power, too, but the engines were sent. Even this
was not enough and there were cases where a
Great Northern engine and crew - with a pilot
driver - had to work over the M&GN.

The locomotive fleet was experiencing a
decline in maintenance and repairs which
would, unchecked, ‘run them into the
ground. From 1 July 1898 there were 74
M&GN engines in stock including nine on the
‘duplicate’ list - two of the latter were unfit
for work - and three hired from the Midland

making a total of 75 locomotives available. Of
this total there were, during July and August,
an average of 70 engines in daily use, 93 per
cent of stock. On one day in July and two days
in August every single engine that could turn a
wheel was working. On 1 September there were
only four locos under repair, five per cent of the
total.

The number in use was far too high because
there was no time for the engines to be
thoroughly repaired, cleaned and washed out.
Where washing out was postponed time was
lost on the journey owing to shortage of steam
and, in the longer term, the life of the boiler was
shortened. And not only that, the Mundesley
branch was to be opened in July 1897 and as
matters stood in 1897 there would not be an
engine to work it.

In his September 1897 report Mr Johnson
recommended that seven more ‘C’ class be
ordered from Sharp Stewart and eight 0-6-0
goods engines, also to be of Midland design. He
estimated that the total cost of this would be
£36,225.
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A'C’class on aYarmouth
train at Melton East box
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At around 9.00 am and from Mondays to
Saturdays between 1946 and 1959, the M&GN
mainline saw a limited stop service from
Yarmouth Beach station to the Midlands. For
most of this period the train ran through to
Birmingham after calling at Leicester en route
arriving at its destination around 3.4opm. This
was a lengthy cross-country trip of 183 miles
which was approximately the equivalent of a
journey from King’s Cross to Leeds. The train
also included through carriages from Cromer
and, until 1957, from Norwich. These additional
carriages were joined to those from Yarmouth
at Melton Constable. In the early years of the
post war service, the Yarmouth section of
the train started in Lowestoft (for example at
815am in 1948) and crossed Breydon Water to
Yarmouth Beach before continuing its journey
westwards. Whilst the ‘Leicester’ was referred to
as an express service its average speed along the
M&GN lines (including stops) was only around
30mph although it did manage a sprint of 4imph
between Fakenham and South Lynn.

Despite the final destination of Birmingham,
this train was known along the M&GN line as
the ‘Leicester’ - a few called it the ‘Midland’ The
designation as the ‘Leicester’ was not shown in
railway timetables but it was a local name used
by most railway staff and many passengers. In
Leicester itself there are references to it as the
‘Honeymoon Express’ as it left Leicester around
3a5pm. This timing allowed a newly married
couple to depart for one of the Norfolk resorts for
their honeymoon, presumably after a morning
wedding and a celebratory lunch.

Upon leaving Yarmouth for the Midlands,
the ‘Leicester’ stopped at several stations in the
Broads (Hemsby, Potter Heigham and Stalham)
and the market towns of North Walsham and
Aylsham. From Melton Constable it headed
west with only two further stops in Norfolk at
Fakenham and South Lynn (where there was a
connection to King’s Lynn). Occasionally, and on
Fridays only, a special stop might be made at East
Rudham to pick up personnel from RAF West

Norfolk and the Midlands:
the ‘Leicester’ 1946-1959

Part 1: The train service

Doug Watts

Raynham who were going on leave. From
South Lynn the train ran non-stop, on a 34mph
schedule, to Bourne which was the last stopping
point on the M&GN. It then ran on to join
the former Midland Railway Peterborough to
Leicester line at Saxby, a small village a few miles
east of Melton Mowbray. From there onwards
it followed the former Midland Railway lines to
Leicester and Birmingham. Of course, passenger
services still survive on the line between Saxby
and Birmingham although Saxby station itself
closed on 16 February 1961. Travelling from
Birmingham to Peterborough today the route of
the ‘Leicester’ can be seen diverging to the left
just beyond the site of Saxby station.

Much of the 82 miles of line across Norfolk
(from Yarmouth to Sutton Bridge) consisted
of a single track with passing places at most
stations. The only lengthy sections of double
track were the 14% miles from Corpusty (east
of Melton Constable) to Raynham Park (west
of Fakenham) and the 15% miles from Grimston
Road (east of South Lynn) to Sutton Bridge.
These two sections made up just over one third
of the route in Norfolk. The section of double
track from Grimston Road to Sutton Bridge
included two short pieces of single line where
the route crossed the River Ouse near South
Lynn and the River Nene at Sutton Bridge. From
Sutton Bridge to Bourne (25 miles) and then
onwards towards the Midland line at Saxby the
route was predominantly a single line of rails.

Over the length of its post-war life there

Headed by an unidentified
4MT the westbound
‘Leicester’ waits to leave
South Lynnin 1958 with
abuffet car immediately
behind the locomotive
and, attached to that, the
first coach of the Yarmouth
set with the distinctive
Birmingham-Yarmouth
roofboard.
(COLOURRAILCOM)




Further west, 4MT 43085
approaches Little Bytham
with the Leicester’ shortly
before the route crossed
the East Coast main line
from London to Edinburgh)
onTuesday 7 January
2958, The train now has
the Birmingham-Cromer
coaches immediately
behind the locomotive
following the stop and
reversalin Spalding.
(COLOUR RAILCOM]

Itis Tuesday 17 February
1959 and the westbound
‘Leicester’ has arrived at
Fakenham and the last
two coaches of the train
have blocked the level
crossing. Road users can
be seen waiting patiently
for the train to depart -
this interruption to road
traffic on the A1065 to
Swaffham was an almost
daily occurrence as the
‘Leicester’ was longer than
other trains on the line. The
coaches in view (which are
of LMS design) had begun
their journey in Cromer and
the Birmingham—Cromer
roofboards can be seen
clearly.

[DOUGWATTS, MBGN CIRCLE]

were a number of minor changes in the route
of the ‘Leicester’. Initially, in 1946, the train was
shown as a through service from Lowestoft to
Leicester but very quickly Birmingham became
the end point. In a transition phase in 1948 it
was shown as through to Leicester only on the
outward journey but originating in Birmingham
on the return journey. From September 1953 the
train no longer began its journey at Lowestoft
since the line linking Lowestoft to Yarmouth
Beach via the bridge over Breydon Water was
closed on 21 September 1953. In September 1955
(not June 1956 as erroneously noted in JLi54)
the train began to call at Spalding except on
summer Saturdays, much to the annoyance of
Spalding residents who lost their direct service
to Sheringham/Cromer and Yarmouth on the
very day they were most likely to use it for
their summer holidays. Finally, in September
1957, the through portion from Norwich was
withdrawn when the Melton to Norwich branch
was converted from steam to diesel multiple
units. For most of the 1950s the return service
left Birmingham at 1.45pm, Leicester at 3.15pm
(as noted above) and arrived in Norwich at
7.03pm, Cromer at 7.2pm and Yarmouth at
7.37pm (1957 summer times).

The service was the last of the daily (except
Sundays) through ‘express’ trains from

Yarmouth to the Midlands which had began in
July 1894 with the opening of a direct M&GN
route from Bourne to the Midland Railway at
Little Bytham Junction and then on to Saxby.
These services to the Midlands ran fairly
consistently up until

the Second World

War. Although the Birmingham service ran
throughout the First World War, the daily
Yarmouth to Birmingham train was suspended
at the commencement of the Second World
War in 1939. The daily post-war service to
and from the Midlands began again in June
1946 and ran until the closure of the line on
29 February 1959. We have seen in previous
issues of Joint Line that on summer Saturdays
the daily service was supplemented by
numerous extra trains in both directions (see
JL138 and JL139).

The ‘Leicester’ was the M&GN’s premier
service in the post-war world. Express trains
from Cromer to King’s Cross, a feature of the
line from 1887 to 1939, were not resumed after
the Second World War. Although the premier
service, at the beginning of the 1950s it was
scheduled to start from Yarmouth with just
two coaches. Cromer contributed a further
two at Melton Constable which had arrived as
a separate service. Initially, Norwich contrib-
uted just one coach that arrived on the rear
of a local train but by 1954 Norwich contrib-
uted two, making up the ‘Leicester’ to a train
of six carriages. On peak summer Saturdays
the Cromer coaches formed a separate
westbound train that preceded the ‘Leicester’
daily service on the way to the Midlands. Thus
on these summer Saturdays the ‘Leicester’
consisted of only Norwich and Yarmouth
portions, although because of the dieselisa-
tion of the Norwich line (noted above) the
through Norwich carriages were absent in the
final summer of 1958. Most carriages had a
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roof board displaying their origin and destina-
tion ‘Birmingt ‘mouth, ‘Birmingt
Cromer’ or ‘Birmingham-Norwich. It was
assumed passengers knew the direction in
which the train was going as the carriages
displayed the same roof boards whether travel-
ling east or west!

From Melton Constable six coaches of the
‘Leicester’ headed west. A further vehicle, a
refreshment car, was added at South Lynn to
run through to Leicester from 1951 and then,
in the final years, the refreshment vehicle ran
from Yarmouth to Leicester and return every
day, a round trip of 188 miles. However, this
basic arrangement was augmented frequently
to provide trains of eight to nine coaches. On
summer Saturdays it was often an eleven-
coach train and, on one exceptional summer
Saturday it passed Fakenham with thirteen
coaches and two locomotives. A similar load
(handled by a single locomotive) was recorded
in the pre-Christmas period in 1958. The
M&GN focussed on Yarmouth and Cromer as
a source of passenger traffic and did little to
develop passenger services from Norwich to the
Midlands. This was understandable in terms
of the holiday trade in summer months but for
traffic throughout the year Norwich (popula-
tion around 120,000) would have had a greater
potential than Great Yarmouth (population
around 50,000). However, the service via Peter-
borough from Norwich Thorpe could reach
Birmingham in five hours, compared with six
hours 40 minutes on the ‘Leicester’ The return
journey was faster (at five hours 50 minutes) but
it still exceeded the route via Peterbrough. The
difference in timings between the Up and Down
journeys reflected timetabling on the Leicester-
Birmingham section as the Yarmouth-Leicester
section took about four hours 30 minutes in
each direction.

On arrival in Birmingham the rake of coaches
ran forward as empty stock to Kings Norton
carriage sidings to the south of Birmingham
- the refreshment car having been detached
from the train at Leicester. Since the rake had

to arrive back in Melton Constable with the
Yarmouth carriages immediately behind the
locomotive it was necessary to re-arrange the
rake so the Yarmouth carriages (at the western
end of the train on arrival in Birmingham) were
moved to the eastern end of the train for the
departure from Birmingham. After the intro-
duction of the Spalding stop (and reversal) it
was the Cromer coaches at the western end on
arrival in Birmingham and on the eastern end
on departure. The re-arranged rake worked
forward the next day as a local passenger train
from Kings Norton to Birmingham and then
commenced its eastward journey at 1.45pm
picking up the refreshment vehicle at Leicester.

Part 2 will examine in some detail the rolling
stock, catering facilities and locomotives used
on the ‘Leicester’.
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The eastbound "Leicester’
on Monday 30 July 1956
was headed by B12 61545,
Itis accelerating out of
Sutton Bridge having
slowed for the very sharp
curve through the station
~ this station was not
atimetabled stopping
place. A buffet car can

be seen clearly behind

the locomotive. 61545 of
Yarmouth Beach would
have taken over the train in
Spalding having worked it
from Yarmouth to Spalding
in the morning.
[ADRIANVAUGHAN COLLECTION]

Withaa clear road ahead,
the same train as shown in
the photo on the left pulls
away from Fakenham at
10.44am. Again a buffet car
can be seen immediately
behind the engine. The
upper quadrant signals
replaced the more typical
M&GN somersault signals
five years earlier in 1954.
(DOUGWATTS, MEGNCIRCLE]
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Cosy log fires in both Bars e

On the menu: fresh mussels, oysters, crab and lobster
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